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Meeting Agenda

NORTH FLORIDA Thursday, May 14, 2026
10 a.m.

TPG,

Call to Order

Pledge of Allegiance
Introductions
Public Comment

North Florida TRIP Agency Agenda

List of Priority Projects (LOPP) — Set Priorities

Included in Section 1 for approval.

Prior to this vote, the TPO Board meeting will be suspended and the TRIP Agency
convened for the vote. The TRIP Agency meeting will then be adjourned and the TPO
Board meeting reconvened.

TPO Agenda
A. North Florida TPO Minutes of March 12, 2026
B. Finance Report
o February Monthly Financial Statement
° March Monthly Financial Statement
C. FDOT Requests Amending the FY 2025/26 — FY 2029/30 Transportation

Improvement Program (TIP)
A copy of the request is included in Section C, which includes the following projects:

e 447123-2 - SR 152 (Baymeadows Road) from W of Baymeadows Way to E of
Princeton Square — Resurfacing/FDOT/Duval County

e 437320-3 -SR 115 (Lem Turner Road) from I-295 (SR 9A) to Percy Road
Add Lanes and Reconstruct/FDOT/Duval County

e 208512-3 — SR A1A (Mayport Road) from W 7t Street to Mayport Naval Base
Resurfacing/FDOT/Duval County
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e 209692-8 — SR 134 (103 Street) from POW-MIA Memorial Pkwy to W of
Samaritan Way — Resurfacing/FDOT/Duval County

e 456343-4—CR 210 from 1-95 (SR 9) to East of EW Pappy Road
Add Lanes and Reconstruct/FDOT/St. Johns County

e 210116-3 —SR A1A (Coastal Hwy) from Hospital Creek to Carcaba Road
Resurfacing/FDOT/St. Johns County

Approval of the FY 2026/27 — FY 2027/28 Unified Planning Work
Program (UPWP)

The draft FY 2026/27 — FY 2027/28 UPWP was presented in March. The current
version is posted on the website.

General Planning Consultant Ranking

A committee reviewed nine submittals and ranked them using criteria established by
the JTA Professional Services procedure. The TPO intends to enter into negotiations
with the top-ranked firm.

General Marketing Consultant Ranking

A committee reviewed eight submittals and ranked them using criteria established by
the JTA Professional Services procedure. The TPO intends to enter into negotiations
with the top-ranked firm.

Staff Presentation on the DRAFT FY 2026/27 - FY 2030/31
Transportation Improvement Program (TIP)

Approval will be requested at the June meeting.
Joint Certification of the Metropolitan Transportation Planning Process

The annual Self-Certification Report conducted with FDOT is included in Section H.

DRAFT Project Recommendations for SU Funding for FY 2027/28 -
FY 2031/32

Jeff Sheffield will discuss the draft project recommendations.

DRAFT Project Recommendations for CMAQ Funding for
FY 2027/28 - FY 2031/32

Jeff Sheffield will discuss the draft project recommendations.
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U2C Phase Il Skyway Rehabilitation and Downtown Expansion Project
Development and Environment (PD&E) Study

Greer Gillis of JTA will give an update on the U2C Phase Il Skyway Rehabilitation and
Downtown Expansion Project PD&E Study.

Smart North Florida

Executive Director’s Report

Secretary of Transportation’s Report

Authority Reports

Old Business

New Business

e 2026 TIP Presentation Schedule

Public Comment
Adjourn
Information
® Status Report of FDOT Projects in the North Florida TPO area

The next meeting will be June 11, 2026

NOTICE
In accordance with Section 286.01105, Florida Statutes, any person wishing to appeal a decision reached at this meeting will need a
record of the proceedings. He may need to ensure that a verbatim record of the proceedings be made, which record would include the
testimony and evidence upon which the appeal is to be made.

Public participation is solicited without regard to race, color, national origin, age, sex, religion, disability, or family status. Persons who
require special accommodations under the Americans with Disabilities Act or persons who require translation services (free of charge)
should contact Marci Larson at 904-306-7513 at least seven days prior to the meeting.

North Florida TPO May 14, 2026 Agenda — Page 3

Information
Only

Information
Only

Information
Only

Information
Only

Information
Only

Information
Only



Agenda Item 1.

List of Priority Projects (LOPP) — Set Priorities

ACTION ITEM




2026 ANNUAL LIST OF PRIORITY PROJECTS

TRANSPORTATION REGIONAL INCENTIVE PROGRAM (TRIP) PROJECT

PRIORITIES

The Transportation Regional Incentive Program (TRIP) is funded with Documentary Stamp funds. The North Florida
TPO is the TRIP Agency for Baker, Clay, Duval, Nassau, Putnam and St. Johns Counties. This list is approved by
the TRIP Agency, which includes the North Florida TPO Board and one member of the Baker and Putnam County
Commissions. TRIP eligible projects include all funded projects included in the Region-Wide Priority list in addition to
the projects listed below. These projects are not ranked.

2026 TRIP PRIORITIES

Gl | AR RO, SR
Duval SR 228 Normandy Blvd Equestrian Centerto US  Widen to 4-lanes with buffered
- 301 bike lanes and sidewalks
* Environmental Justice Area
Clay SR 16 - Green Cove Springs City ~ Widen to 4-lanes
 Limits to First Coast ~ *Environmental Justice Area
. Expressway Interchange
“ SR 200/SR A1A Mickler St to Amelia Intersection improvements
Island Pkwy High Crash Corridor
*Environmental Justice Area
St. Johns SR 16/CR 16A  First Coast Expressway to  Add 2 lanes with intersection
- SR 312 Alignment - improvements
US 17 (SR 5) Main St -295 to Georgia State line ~ Widen from 2 lanes to 5
lanes with multiuse path
on the east side
St. Johns CR 2209 - SR 9B to CR 208 - Capacity and Intersection
f ~ Improvements
Clay US 17 (SR 5) End of exist. 6-lane south ~ Widen to 6 lanes
- of Town Center Blvd. to
CR315
Dunn Ave (SR 104) NewKingsRdto 1-295  Safety Improvements, 2-4 lane
- widening and intersection f
| | improvements :
W\EEEENDINEIRS SR 115 Lem Turner Rd -295 to US 301 Widen to 4-lanes with multi-use
- trail/Intersection Improvements
7 . ~ *Environmental Justice Area
St. Johns US1(SR5) ~ Pine Island Rd to Race Intersection Improvements
~ TrackRd |
Clay CR 315/CR 216 (Cathedral US 17 to SR 23 Widen to 4 lanes
- Oaks Pkwy) Interchange
Duval SR 115 Arlington - North Liberty St to - Drainage improvements and
- Expressway - Southside Connector ~ context sensitive upgrades
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2026 ANNUAL LIST OF PRIORITY PROJECTS

Moncrief Road 13th Stto US 1 Kings Rd  Context Sensitive
Duval County Improvements: Safety, Bicycle,
Pedestrian and intersection
upgrades
St. Johns SR A1A - SRA1A corridor from SR Intersection Improvements
312 to Marsh Landing ;
Pkwy !

Duval Pecan Park Rd [-95 to Main St Widen from 2 lanes to 4
lanes plus intersection
improvements

St. Johns CR 210 ~ E.W. Pappy Rd. to ~ Widen to 6 lanes
- |95 ~including interchange
~ improvements with 1-95
Clay CR 220A Old Jennings Rd SR 23 Interchange to Widen to 4 lanes
Long Bay Rd

Duval Five Way Roundabout at Intersection at  Safety improvements at
Sherry/Seminole/Plaza Sherry/Seminole/Plaza intersection of Sherry,
r Seminole, and Plaza

J Turner Butler Blvd 950 SRATA  JTB Interchange upgrades
1-95 Griffin Rd. Extension New Interchange between SR
200 and US 17

St. Johns International Golf Parkway 1-95 to SR 16  Interchange improvements at |-
- 96 '

CR 218 (west of SR 21) US 301 to Masters Rd Widen to 4 lanes
Duval San Juan and Herschel St. Intersection of San Juan ~ Roundabout
- and Herschel
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Cheswick Oaks Ave SR 23 interchange to ~ New Construction
Gadwall Rd. (current end
of Cheswick Oaks Ave)




2026 ANNUAL LIST OF PRIORITY PROJECTS

Yellow Water Connector Beaver St. at Yellow New Construction
Water Rd.

Baker Midpoint Parkway/Truck ~ Construct new 2-lane road
By-Pass, Phase 1 ‘ |

us 17 Volusia CoUhfy Line to Widen to 4-lanes
Pomona Park/Feagle
Avenue
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NORTH FLORIDA
v

NORTH FLORIDA TPO BOARD
MEETING SUMMARY

Thursday, March 12, 2026 - 10 a.m.
980 North Jefferson Street
Jacksonville, FL 32209

MEMBERS PRESENT:

Dr. Kristen Burke, Clay County Commission — CHAIRMAN
Klynt Farmer, Nassau County Commission — VICE CHAIR
Betsy Condon, Clay County Commission

Mario Dipola, St. Augustine/St. Johns Airport Authority
Curtis Ford, Mayor, City of Atlantic Beach

Patricia Gillum Sams, JTA

David Hodges, Jacksonville Aviation Authority (for Solomon Brotman)
Clay Murphy, St. Johns County Commission

Nancy Sikes-Kline, Mayor, City of St. Augustine

Tom Slater, JAXPORT

MEMBERS ABSENT:

Mike Gay, Jacksonville City Council

Miriam Hill, Nassau County Ocean Highway & Port Authority
Jimmy Peluso, Jacksonville City Council (for Mayor Donna Deegan)
Ju'Coby Pittman, Jacksonville City Council

Randy White, Jacksonville City Council

NON-VOTING ADVISOR PRESENT:
Greg Evans, Florida Dept. of Transportation

EX-OFFICIO MEMBER ABSENT:
Mark McManus, U.S. Navy (for Captain Ryan Dexter)

OTHERS PRESENT:
Maryann Magers, Magers & Associates
William Burke, HDR
Michael Diculesau, HDR
Wiley Page, Atkins Realis
Daryl Goss, Atkins Realis
Martha Moore, Benesch
Justin Ryan, JAXPORT
Beth McCague, JAXPORT
Greer Johnson Gillis, JTA
Soliman Salem, COJ



Helena Parola, COJ

Sonal Dodia, Jacobs

Wiatt Bowers, Atkins Realis

Xan Traversa, JTA

Terry Shaw, Kimley-Horn & Associates
Anna Siju, FDOT

Jeremy Norsworthy, JTA

April Bacchus, ETM

Larry Parks, FDOT

Jim Knight, FDOT

TPO STAFF PRESENT:

Elizabeth De Jesus, Transportation Programs Manager
Thalia Fuste, Transportation Planner

Clark Letter, Director of Planning and Analytics

Angela Session, Chief Financial Officer

CALL TO ORDER

Chairman Burke called the meeting to order at 10 a.m. and led the Pledge of
Allegiance.

PUBLIC COMMENT

None.
AGENDA

»>A. NORTH FLORIDA TPO MINUTES OF FEBRUARY 12, 2026

Clay Murphy moved to approve the February 12, 2026 minutes; Betsy
Condon seconded; motion unanimously carried.

B. FINANCE REPORT

Angela Session reported the January financials have been accepted.

Maryann Magers of Magers & Associates, LLC presented the TPO’s FY 2024/25
audit.

Ms. Magers asked for questions. There were no questions at this time.




»C. FDOT REQUESTS AMENDING THE FY 2025/26 — FY 2029/30
TRANSPORTATION IMPROVEMENT PROGRAM (TIP)

Anna Siju presented the following amendment to the Transportation
Improvement Program (TIP) for FY 2025/26 — FY 2029/30.

A copy of the request is included in Section C, which includes the following
project:

o 210447-4 — SR 16 from CR 13A (International Golf Parkway) to Toms
Road - Resurfacing/FDOT/St. Johns County

Ms. Siju asked for questions. There were no questions at this time.
Klynt Farmer moved to approve the FDOT’s request to amend the FY
2025/26 — FY 2029/30 Transportation Improvement Program (TIP); Clay

Murphy seconded; motion unanimously carried.

»D. APPROVAL OF 2026 LIST OF PRIORITY PROJECTS (LOPP)

Clark Letter presented the 2026 List of Priority Projects (LOPP). The LOPP
identifies potential projects to be funded in the FDOT Tentative Work Program for
FY 2027/28 — FY 2031/32. A draft was presented at the February meeting.

Mr. Letter asked for questions. There were no questions at this time.

Klynt Farmer moved to approve the 2026 List of Priority Projects; David
Hodges seconded; motion unanimously carried.

»E. AMENDMENT OF THE METROPOLITAN PLANNING ORGANIZATION
AGREEMENT

Clark Letter presented the amendment of the Metropolitan Planning Organization
Agreement.

This amendment will include the closeout of PL funds in the amount of $150,220
and SU funds in the amount of $289,780.

Mr. Letter asked for questions. There were no questions at this time.
Klynt Farmer moved to approve the amendment of the Metropolitan

Planning Organization Agreement; Betsy Condon seconded; motion
unanimously carried.




»F. AMENDMENT OF THE UNIFIED PLANNING WORK PROGRAM
(UPWP) FOR FY 2024/25 — FY 2025/26 (Deobligation of FHWA Fund)

Clark Letter presented the amendment of the Unified Planning Work Program for
FY 2024/25 — FY 2025/26 (Deobligation of FHWA funds).

This amendment will include the deobligation of $150,220 of PL funds and
$289,780 of SU funds.

Additionally, staff is proposing moving $10,000 of PL funds from Task 1.5 —
General Consulting Services to Task 5.9 — Safe Routes to Schools Pilot
Program.

Mr. Letter asked for questions. There were no questions at this time.

Betsy Condon moved to approve the amendment of the Unified Planning
Work Program for FY 2024/25 — FY 2025/26 (Deobligation of FHWA Funds);
Jimmy Peluso seconded; motion unanimously carried.

G. DRAFT FY 2026/27 UNIFIED PLANNING WORK PROGRAM (UPWP)

Clark Letter presented the draft FY 2026/27 — FY 2027/28 Unified Planning Work
Program (UPWP).

Mr. Letter asked for questions.

e Jimmy Peluso asked how the Main Street Bridge Corridor Study can be
moved from “unfunded” to “funded”.

Mr. Letter responded we have funds in reserve in our General Consulting
Services task. We have the option to fund additional studies beyond what
is already funded. Mr. Letter recommended that Mr. Peluso reach out to
Jeff Sheffield to discuss this issue.

e Secretary Evans commented FDOT has a $100 million rehab project
coming up that includes painting, repairs, etc. on the Main Street Bridge.

H. ANNUAL ASSESSMENTS FOR FY 2026/27

Clark Letter presented the annual assessments for FY 2026/27.

Mr. Letter asked for questions. There were no questions at this time.



ENHANCING EXISTING ITS WITH PROVEN Al

Adam Storm of FDOT gave a brief presentation on enhancing existing ITS with
Proven Al.

Mr. Storm asked for questions.

J.

K.

Mario Dipola asked how the CCTV works with changing directions and
angles.

Mr. Storm responded we program presets. If the operator returns to
preset No. 1, it will go back to detection. All cameras are programmed
after one hour of inactivity to automatically go back to preset No. 1.

Klynt Farmer asked how many operators there are, and how serious they
are about looking at these lists and the critical incidents.

Mr. Storm responded we have discussed having a dedicated operator to
look at the list. There are eight operators during a given day. As soon as
an incident is detected, it is addressed within seconds.

David Hodges asked if there is a video archive of these incidents.

Mr. Storm responded we do have a video archive of the events that we
retain for five years.

Nancy Sikes-Kline asked where this information is stored.

Mr. Storm responded we procured two servers for $60,000, which was a
great deal. This will be pushed out to all the districts and turnpike and
expressway authorities.

Secretary Evans informed the Board there are hundreds of cameras on
our interstates. The Al technology teaches itself to observe certain things
and notifies the operator. Mr. Storm is doing some research to assist with
the Skyway bridge in Tampa to detect pedestrians before they climb the
netting on the bridge to prevent them from jumping. Secretary Evans
thanked Adam Storm for all his hard work.

SMART NORTH FLORIDA

EXECUTIVE DIRECTOR’S REPORT

Clark Letter informed the group an RFP is out for the TPO’s General Planning
Consultant.




L. SECRETARY OF TRANSPORTATION’S REPORT

Secretary Evans informed the Board FDOT recently held the 14t annual Career
Day event at the Equestrian Center. Over the three days, 2,549 students
attended.

We will be hosting our third annual “Road to Your Future” hiring event April 8
from 11 a.m. — 2 p.m. at UNF’s University Center.

In commemoration of the nation’s upcoming 250 anniversary, the Governor will
install monuments to America’s Founding Fathers in Florida counties that bear
their names. We recently installed a statue of Frederick Douglass in St
Augustine and one of Alexander Hamilton in Hamilton County. There are talks
about statues being installed in Madison and Columbia Counties.

M. AUTHORITY REPORTS

e Patricia Gillum Sams — Jacksonville Transportation Authority — We
kicked off February as we welcomed the Executive Director of the
Greenville Transit Authority and the Vice Chair of the Greenville Transit
Authority Board of Directors from Greenville, South Carolina who came
here to Jacksonville to learn about America’s first public mobility system
powered by autonomous vehicles. They toured our state-of-the-art
Autonomous Innovation Center, visited our Armsdale AV testing facility
and experienced a ride on NAVI.

In February, we held our first of eight public meetings as part of the U?C
Phase Il — Skyway Rehabilitation & Downtown Service Expansion Project
Development and Environment (PD&E) Study, to review project
alternatives, and gain valuable input from the community that will
ultimately help guide the next phase of development. Through these
meetings, the JTA is presenting five different options to the community to
provide their feedback that will help result in the determination of the
locally preferred alternative. The JTA would like to also present these
alternatives to this Board and the community feedback collected as part of
this process at the May TPO Board meeting.

Turning to another important initiative, over the last four weeks community
leaders, stakeholders, local non-profit executives, and members of the
Mayor’s staff that represent the Connexion community met to work with us
to develop a mutually agreeable solution that will sustain the Connexion
Plus service through this fiscal year with the most affordable fare possible
for our customers. Through these discussions, the Advisory Committee
reached consensus on the Connexion Plus fare structure for Fiscal Year
2026 as follows: a $10 base fare for the first 12 miles, and $2.50 for each
additional mile. The JTA Board approved these modifications to the
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premium, private-ride Connexion Plus fare structure at its February
meeting, with the changes scheduled to take effect April 2, 2026. This
fare structure will provide some reduction to the JTA’s subsidy of the
Connexion Plus program and will allow the service to continue through
September 30, 2026, the end of the current fiscal year. Our shared ride
Connexion service will continue at $2 per trip through the end of the pilot
program in August. We will continue to host these meetings to determine
next steps as we look forward to our new fiscal year.

The JTA Board of Directors welcomed three new Governor appointed
board members and one returning member at our February board
meeting:

o Alan Hopkins, representing Nassau County
Madelen Salter, representing St. Johns County
Jonathan “Daniel” Vallencourt, representing Clay County
And returning Board Member Max Glober from Duval County

© O O

Tom Slater — JAXPORT - At the end of this month, we are relocating our
administrative functions located at the access control center at the entrance of
Blount Island to a location on East 21t Street near our Talleyrand Terminal. The
access control center supports all three of our cargo terminals with credentialling,
paperwork processing and training. This relocation will reduce personal-owned
vehicle traffic and improve overall operational efficiency at our busiest terminal.
Continuing JEA powerline project adjacent to Blount Island. This project will
raise the powerlines across the St. Johns River. This is critical to raise the air
draft clearance to allow the larger container vessels to access the berths at
Blount Island. This project is on budget and on schedule to be complete in
September. Mr. Slater thanked FDOT, COJ and JEA for their help in making this
project happen. We continue to be very grateful for the outpour of support
relative to the James Bennett Scholarship. To date, we have raised over
$45,000. TOTE Maritime out of Puerto Rico has partnered with Hubbard House
to raise awareness relative to domestic violence resources. The 45-foot shipping
container will display the national domestic violence hotline number. This
container will travel throughout Jacksonville, the southeast and Puerto Rico to
connect survivors and their families to resources.

e Secretary Evans informed the Board FDOT would like to offer an
internship opportunity to any recipients of the James Bennett Scholarship.

¢ Betsy Condon informed the Board the NE Florida Regional Council voted
to make a $10,000 donation.

Mario Dipola — St. Augustine/St. Johns Airport Authority — At yesterday’s
Board meeting we approved a PTGA for a hanger and taxi lane development
project. A T-hanger use agreement and new rates will be brought before the
Board next month for action. Hired a firm for the Executive Director search.
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RFPs for Advanced Air Mobility and a Secondary Aviation Consultant will be
coming out soon. Moving forward with our Airfield Capacity and Long-Term
Planning Study that will guide our infrastructure planning. We have two major
infrastructure projects that will improve access for future aviation related
development. The Hawkeye View Lane Realignment and Utilities Infrastructure
Project funded by the Job Growth Development Fund. We began discussions
with colleges about bringing aviation workforce training to the region. Nineteen
T-Hangars are complete and are at 100 percent utilization. Last month’s annual
Wings and Wheels event was a great success.

Mark McManus — U.S. Navy (for Captain Ryan Dexter) — NAS Jax is going
through a triannual security inspection this week and Mayport Naval Base will go
through this next week. Mayport was recognized as having the best Fire
Department in the entire Navy and their Fire Chief, Jose Cardenas, was awarded
the Fire Chief of the Year. FEMA will conduct a hurricane staging event in April
at Mayport.

N. OLD BUSINESS

O. NEW BUSINESS

Q. PUBLIC COMMENT

R. ADJOURNMENT

There being no further business, the meeting was adjourned at 10:50 a.m. The
next TPO Board meeting will be April 9, 2026.
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Summary of February 2026 Financial Statements

Prior
Year-to-Date Year-to-Date Difference
2025/2026 2024/2025 (+/-)
Revenues $ 2,148,251.35 $ 2,073.069.93 $ 75,181.42
Expenditures $ 529.37 88.176.50
Change in Net Assets . $  179,545.48 $  192,540.56 $ (12,995.08)
During the month of : February 2026 February 2025 Difference
Revenues (+/-)
CMAQ $ 32,252.91 $ 11,335.31 $ 20,917.60
PL $  315,541.27 $ 263,353.09 $ 52,188.18
SuU $ 28,096.50 $ 9,585.00 $ 18,511.50
US DOE Grant $ - $ - $ -
Member Assessments $ 40,851.67 $ 40,031.67 $ 820.00
Interest Income $ 3,506.48 $ 3,786.49 $ (280.01)
Safe Street Summit Revenues $ - $ 10,231.55 $ (10,231.55)
Total Revenues: $ 420,248.83 $ 338,323.11 $ 81,925.72
Expenditures
Office Supplies $ 33242 $ 712.71 $ (380.29)
Building Expenses $ 1,105.69 $ 375.45 $ 730.24
RTC Expenses $ - $ - $ -
Bank Fees $ - $ 93.88 $ (93.88)
Employee Travel $ 2,258.55 $ 2,791.36 $ (532.81)
Board Member Travel $ - $ - $ -
Advertising $ - $ - $ -
Equipment Rental $ 535.00 $ 1,181.95 $ (646.95)
Consulting Services $  265,197.26 $  174,949.70 $ 90,247.56
Printing/Copying $ 174.40 $ - $ 174.40
Promotional Material $ - $ - $ -
Meeting $ 310.25 $ 3,907.73 $ (3,597.48)
Insurance $ 2,489.75 $ 2,473.92 $ 15.83
Legal $ - $ - $ -
Memberships $ 1,100.00 $ 120.00 $ 980.00
Sponsorships $ 14,166.00 $ 1,250.00 $ 12,916.00
Subscriptions $ 15.00 $ 15.00 $ -
Software Maintenance $ - $ 17,195.00 $ (17,195.00)
Equipment $ 149.99 $ - $ 149.99
Miscellaneous $ - $ - $ -
Telephone $ 262.38 $ 395.09 $ (132.71)
Postage $ - $ - $ -
Payroll Processing Fees $ 287.41 $ 308.07 $ (20.66)
Administrative and IT Support $ 4,166.67 $ 8,333.34 $ (4,166.67)
Worker's Comp Insurance $ 191.67 $ 183.33 $ 8.34
Salary Expense $ 78,425.94 $ 74,691.33 $ 3,734.61
Employee Benefits $ 34,085.50 $ 32,251.13 $ 1,834.37
Total Expenses $ 405,253.88 $  321,228.99 $ 84,405.18
Change in Net Assets $ 14,994.95 $ 17,094.12 $ (84,405.18)

Please Note:
There is a positive Year-to-date Change in Net Assets as well as a monthly positive change in Net Assets. Overall the agency is financially sound.



Summary of March 2026 Financial Statements

Prior
Year-to-Date Year-to-Date Difference
2025/2026 2024/2025 (+/-)
Revenues $ 2,506,031.18 $  2,350,698.64 $ 155,332.54
Expenditures ' $ 23016 '$ 213426527 S 6742005
Change in Net Assets $ 204,345.18 $ 216,433.37 $ (12,088.19)
During the month of : March 2026 March 2025 Difference
Revenues (+/-)
CMAQ $ 26,977.25 $ 10,538.59 $ 16,438.66
PL $ 237,239.79 $ 185,149.32 $ 52,090.47
SuU $ 48,819.28 $ 10,160.00 $ 38,659.28
US DOE Grant $ - $ 27,500.00 $ (27,500.00)
Member Assessments $ 40,851.67 $ 40,031.67 $ 820.00
Interest Income 3 3,891.84 $ 4,249.13 $ (357.29)
Total Revenues: $ 357,779.83 $ 277,628.71 $ 80,151.12
Expenditures
Office Supplies $ 169.59 $ 216.06 $ (46.47)
Building Expenses $ 103.78 $ 84231 $ (738.53)
RTC Expenses $ - $ - $ -
Bank Fees $ 35.00 $ - $ 35.00
Employee Travel $ 534.95 $ 1,128.02 $ (593.07)
Board Member Travel $ - $ - $ -
Advertising $ 419.20 $ - $ 419.20
Equipment Rental $ 535.00 $ 1,035.36 $ (500.36)
Consulting Services $  194,266.58 $ 128,266.80 $ 65,999.78
Printing/Copying $ 1,530.00 $ 190.63 $ 1,339.37
Promotional Material $ - $ 2,361.45 $ (2,361.45)
Meeting $ 324.03 $ 638.07 $ (314.04)
Insurance $ 2,489.75 $ 2,473.92 $ 15.83
Legal $ - $ - $ -
Memberships $ 36.05 $ - $ 36.05
Sponsorships $ - $ 3,333.33 $ (3,333.33)
Subscriptions $ 2,365.00 $ 15.00 $ 2,350.00
Equipment $ - $ - $ -
Software Maintenance $ 12,561.00 $ 1,281.78 $ 11,279.22
Telephone $ 370.09 $ 395.36 $ (25.27)
Postage $ - $ - $ -
Payroll Processing Fees $ 362.41 $ 265.36 $ 97.05
Administrative and IT Support $ 4,166.67 $ 4,166.67 $ -
Worker's Comp Insurance $ 191.67 $ 183.33 $ 8.34
Salary Expense $ 7842591 $ 74,691.32 $ 3,734.59
Employee Benefits $ 34,093.45 $ 32,251.13 $ 1,842.32
Total Expenses $  332,980.13 $ 253,735.90 $ 79,290.70
Change in Net Assets $ 24.799.70 $ 23,892.81 $ 860.42

Please Note: There is a positive monthly change in Net Assets and a positive Year-to-date change in Net Assets. Overall the agency is financially sound.
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FDOT

Florida Department of Transportation
RON DESANTIS 605 Suwannee Street JARED W. PERDUE, P.E.
GOVERNGR Tallahassee, FL. 32399-0450 SECRETARY
April 15,2026
Elizabeth DeJesus
Transportation Planning Manager
North Florida TPO

980 North Jefferson Street
Jacksonville, FL 32209

Re: FDOT Amendment request for the North Florida TPO Transportation Improvement
Program (TIP) for FY 2025/26 — FY 2029/30

Dear Elizabeth:

The Florida Department of Transportation (FDOT) requests Board approval for an amendment to

the Transportation Improvement Program (TIP) for FY 2025/26 through FY 2029/30. Please add

the following TIP Amendment requests for action by the TPO Board at their May meeting.

Please include the amounts listed for the total project in the TIP amendment report.

The following are new projects:

4471232  SR152(BAYMEADOWS RD) FROM W OF BAYMEADOWS WAY TO E
OF PRINCETON SQ

RESURFACING//FDOT//Duval County *Non SIS*
Fund Phase FY 2026 FY 2027
ACSA PE $0 $746,231
DDR PE $0 $213,209
DIH PE $0 $35,535

437320 3 SR115(LEM TURNER RD) FROM I-295(SR9A) TO PERCY ROAD

ADD LANES & RECONSTRUCT//FDOT// Duval County *SIS*
Fund Phase FY 2026 FY 2027
ACSA PE $0 $20,000
ACSU PE $0 $600,000

www.fdot.gov



2085123 SRATA(MAYPORT RD) FROM W 7TH ST TO MAYPORT NAVAL BASE

RESURFACING//FDOT// Duval County *SIS*
Fund Phase FY 2026 FY 2027
ACSA PE $0 $555,431
DIH PE $5,000 $0
DS PE $0 $750,000

209692 8 SR134(103RD ST) FROM POW-MIA MEMORIAL PKWY TO WEST OF
SAMARITAN WAY

RESURFACING//FDOT// Duval County *SIS*
Fund Phase FY 2026 FY 2027
ACSA PE $0 $792,244
DDR PE $0 $369,213
DIH PE $0 $61,535
DS PE $0 $500,000

456343 4 CR210 FROM I-95(SR9) TO EAST OF EW PAPPY ROAD

ADD LANES & RECONSTRUCT//FDOT//ST. JOHNS County *Non SIS*
Fund Phase FY 2026 FY 2027
ACSA PDE $5,000 $1,001
ACSU PDE $0 $600,000

210116 3 SRATA(COASTAL HWY) FROM HOSPITAL CREEK TO CARCABA RD

RESURFACING//FDOT//ST. JOHNS County *Non SIS*
Fund Phase FY 2026 FY 2027
ACSL PE $0 $1,079,930

If you have any questions about this project or this amendment request, please call me at (904)
360.5676.

Sincerely,

Ao Sjw

Anna Siju

North Florida TPO Liaison
FDOT District Two

cc: Achaia Brown

www.fdot.gov
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RESOLUTION 2026-6
ADOPTING THE UNIFIED PLANNING WORK PROGRAM FOR
FISCAL YEARS 2026/27 THROUGH 2027/28

WHEREAS, the North Florida Transportation Planning Organization is the designated and constituted body
responsible for the urban transportation planning and programming process for the Fernandina-Yulee,
Jacksonville and St. Augustine Urban Areas; and

WHEREAS, the North Florida Transportation Planning Organization has in accordance with 23 CFR Section
450.108 (c) and Section 339.175(9) (a) (2), Florida Statutes, developed a Unified Planning Work Program for
Fiscal Years 2026/27 through 2027/28;

WHEREAS, concurrent with the approval of the Unified Planning Work Program, pursuant to 23 U.S.C.
134, 23 of the Code of Federal Regulations § 450 and Section 339.175, Florida Statutes the Florida
Department of Transportation and the North Florida Transportation Planning Organization will
execute a Metropolitan Planning Agreement clearly identifying roles and responsibilities for
cooperatively carrying out the Federal Highway Administration’s portion of the metropolitan planning
process and accomplishing the transportation planning requirements of state and federal law.

NOW, THEREFORE, BE IT RESOLVED that the North Florida Transportation Planning Organization approves and
endorses this Unified Planning Work Program for Fiscal Years 2026/27 through 2027/28.

Adopted by the North Florida Transportation Planning Organization in regular meeting assembled in the City of
Jacksonville the 14th day of May 2026.

ATTEST:

The Honorable Dr. Kristen Burke, Chair

Jeff Sheffield, Executive Director
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MEMORANDUM
To: North Florida TPO Board Members
From: Jeff A. Sheffield, Executive Director

Date: May 14, 2026
Subject: RFP No. P-26-002 North Florida TPO General Planning Consultant (GPC)

In April 2026 the North Florida TPO issued a request for proposal for general consultant services. The primary
role of the consultant(s) will be to conduct the various planning studies identified annually in the TPQ’s Unified
Planning Work Program (UPWP) and other support services, as needed. After review and evaluation of all
responsive and responsible proposals, it is in the best interest of the North Florida TPO to proceed with the
Technical Evaluation Teams recommendation to the Board of Directors the negotiation and award of
Contracts with the four (4) highest ranked responsible and responsive firms as follows:

Score

1. Alfred Benesch & Company 94
2. RS&H, Inc. 89.67
3. AtkinsRealis USA, Inc. 88.5
4 Jacobs Engineering Group, Inc. 87.5°

It is the intent of the North Florida TPO to negotiate with the four (4) highest ranked firms. If negotiations are
not likely to yield an agreement with either of the highest ranked firm listed above respectively, then the North
Florida TPO may terminate negotiations with that particular firm and enter negotiations with ranked firm 5,
continuing in the ranked order below respectively.

Score

5 England-Thims & Miller, Inc. 85.34
6. EXP U.S. Services, Inc. 84.83
7. Kimley-Horn and Associates, Inc. 83.34
8 Fehr & Peers, Corporation 76

9 Foresite Group, LLC 74.17

, Executive Diregtor
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MEMORANDUM
To: North Florida TPO Board Members
From: Jeff A. Sheffield, Executive Director
Date: May 14, 2026
Subject: RFP No. P-26-001 North Florida TPO General Marketing Communication Consultant
Services

In April 2026 the North Florida TPO issued a request for proposal for general marketing communication
consultant services. The primary role of the consultant(s) is to assist staff in developing marketing
communications strategies, tactics and tools that support the projects annually in the TPO’s Unified Planning
Work Program (UPWP) and other support services, as needed. After review and evaluation of all responsive
and responsible proposals, it is in the best interest of the North Florida TPO to proceed with the Technical
Evaluation Teams recommendation to the Board of Directors the negotiation and award of Contract with the
top ranked firm as follows:

Score
1. Marketing & Public Affairs, Inc. 93.8

It is the intent of the North Florida TPO to negotiate with Marketing & Public Affairs, Inc. If negotiations are not
likely to yield an agreement with the highest ranked firm listed above respectively, then the North Florida TPO
may terminate negotiations with that firm and enter negotiations with ranked firm 2, continuing in the ranked
order below respectively.

Score

2. Quest Corporation of America, Inc. 87
3. Marq Neasman Consulting Company 79
4. Acuity Design Group, Inc. 78.4
5. BowsStern, LLC 76.4
6. Celtis Ventures, Inc. 75.2
7. Branded Marketing and Business Consultants, LLC 74.2
8. Jason Mudd & Associates dba Axia Public Relations 70.4

Jeff A Sheffield, Executive Diggctor
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MEMORANDUM

TO: Technical Advisory Committee
Citizens Advisory Committee
North Florida TPO Board

FROM: Elizabeth De Jesus
Transportation Programs Manager

SUBJECT: Draft 2027-2031 TIP Now Available- Review Materials and Upcoming
Meetings
DATE: April 28,2026

A PDF copy of the draft 2027-2031 Transportation Improvement Program (TIP),
including all appendices, is now available in the TIP section of our website:
(https://northfloridatpo.com/planning/tip).

You may also explore the draft project list through the interactive maps on the TIP
public website at the following link: (https://northfloridatpo.ecointeractive.com/). To
assist with navigating the maps and other features, a brief instructional video is
available here: (https://www.youtube.com/watch?v=Ts5dAoYu9ol).

A formal presentation of the draft TIP will be held at the May meeting. In addition,
county-specific virtual presentations are scheduled throughout May; a list of these
meetings is enclosed for your convenience.

Approval of the final TIP is anticipated in June.

Following a review of the draft TIP in conjunction with the FDOT Tentative Work
Program, we identified 14 projects from the 2026—-2030 TIP that are not included in the
2027-2031 draft. A list of these projects, along with their updated status, is also
included.

If you have any questions, please contact me at (904) 306-7505 or via email at
edejesus@northfloridatpo.com.

980 North Jefferson Street, Jacksonville, Florida 32209 + 904-306-7500 ¢ northfloridatpo.com



List of projects from TIP 26-30 not included in Draft TIP 27-31

ID Agency Title Project Type County Reason for Being Dropped
2096645 FDOT SR115(SOUTHSIDE BLVD) FROM TOUCHTON RD TO HOGAN RD |Intersection Improvement Duval New project number
2104475 FDOT SR16 FROM INTERNATIONAL GOLF PKWY TO I-95(SR9) Add Lanes & Reconstruct StJohns New project number
4403521 City of Keystone KEYSTONE APT DESIGN & CONSTRUCT 10 UNIT T-HANGER Aviation Revenue / Operational Clay Funding removed and project pushed to FY32 due to
Heights PFL0011450 statewide funding reductions.
2096487 FDOT SR228(NORMANDY BLVD) FROM: NEW WORLD AVE TO: Traffic Control Devices / System Duval Atthe 1/28/2025 Ten Year Work Program meeting, it
SR111(CASSAT AVE) was stated to delete this project.
2132601 FDOT I-295(SR9A) FROM N OF NEW KINGSRD TO S OF I-95 N Add Lanes & Reconstruct Duval ROW has been pushed back to FY34 and 35.
INTERCHANGE
4399671 St Aug-St Johns County | NORTHEAST FLA REG APT DESIGN & CONST ARFF BUILDING Aviation Safety Project StJohns FAA does not support this project until the airport
Airport PART 139 PFL0007619 resumes commercial service.
4399681 St Aug-St Johns County | NE FLA REG APT ACQUISITION OF INDEX B ARFF VEH REQ PART |Aviation Safety Project StJohns FAA does not support this project until the airport
Airport 139 PFL10688 resumes commercial service.
2133459 FDOT I-295(SR9A) FROM SOUTH OF US17 TO SR21(BLANDING BLVD |Add Lanes & Reconstruct Duval Construction scheduled in out years
4471751 FDOT CRANDALL ROAD OVER MCQUEEN SWAMP BRIDGE #744304  |Bridge Replacement Nassau New project number.
4380581 Town of Hilliard HILLARD AIRPARK ACQUIRE TRACTOR AND ATTACHMENTS Aviation Revenue / Operational Nassau Funding removed and project pushed to FY32 due to
PFL0010628 statewide funding reductions.
4546021 UNF UNF DR FROM ECO RD TO ALUMNI DR; ALUMNI DR FROM UNF  |Bike Path / Trail Duval On hold. UNF must become LAP-certified. CST
DR TO KERNAN BLVD funding will roll forward to FY27 if not obligated by
end of FY26.
4417513 Town of Hilliard HILLIARD APK DESIGN & CONSTRUCT HANGARS PFL11915 Aviation Revenue / Operational Nassau Funding removed and project pushed to FY32 due to
statewide funding reductions.
2132611 FDOT I-295(SR9A) FROM N OF COMMONWEALTH TO N OF NEW Add Lanes & Reconstruct Duval ROW has been pushed back to FY34 and 35.
KINGS RD
4457401 FDOT SR115(SOUTHSIDE BLVD) AND FRONTAGE RD @ OLD Intersection Improvement Duval At the 1/28/2025 Ten Year Work Program meeting, it

BAYMEADOWS RD

was stated to push the project out to FY38.
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FDOT MPO Joint Certification

MPO Name: North Florida TPO
Calendar Year of Review Period: January 1, 2025, through December 31, 2025

Date Completed: 2/12/2026

Purpose

Each year, the District and the Metropolitan Planning Organization (MPO) jointly certify the metropolitan
transportation planning process, as described in 23 Code of Federal Regulations (CFR) 450.336. The FDOT
MPO Joint Certification includes confirmation of the metropolitan transportation planning process, a
summary of the MPO's noteworthy achievements, and, if applicable, a list of recommendations and/or

corrective actions. The District must report corrective actions and how they were resolved by the MPO
directly to the MPO Board.

The MPO completes Part 1, while the FDOT District completes Part 2. Please read and answer each
question in the document. The FDOT MPO Joint Certification must be submitted to the Office of Policy
Planning (OPP) by June 1.

Part 1: MPO

The MPO completes Part 1 of the Joint Certification.

Section 1.1: Statement of Compliance

The MPO Executive Director must review and sign the statement below to certify compliance with
federal and state requirements.

1 acknowledge and confirm that the MPO (check all):

& Incorporates the 10 Federal Planning Factors [23 CFR 450.306] into its planning process.

X] Develops transportation plans and programs through a continuing, comprehensive, and
cooperative process [23 CFR 450.306(b)].

X

Ensures that federal-aid funds are expended in conformity with applicable federal and state laws,
including 23 United States Code (USC) 134, 49 USC 5303, 2 CFR 200, and 5.339.175, Florida
Statutes (FS) and policies and procedures prescribed by FDOT and FHWA.
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X] Requires its consultants and contractors to comply with applicable federal and state laws

pertaining to the use of federal-aid funds.

& Uses a financial management system that complies with the requirements outlined in 2 CFR
200.302.

X] Ensures records of costs incurred under the terms of the FDOT/MPO Agreement are always
maintained and readily available upon request by FDOT during the period of the FDOT/MPO

Agreement, as well as for five years after final payment is made.

X] Submits supporting documentation in sufficient detail for proper monitoring, when required, to
FDOT.

|Z| Maintains and updates required agreements between the MPO and FDOT, other MPOs, and local

stakeholders.
Please select options applicable to the MPO:

X] The MPO is a standalone entity, a direct recipient of federal funds, and subject to an annual

single audit.
|:| The MPO uses a federal or state-approved indirect cost rate.
If Yes, please indicate which indirect cost rate the MPO uses:
|:| Actual indirect costs (with receipts)

[] Anapproved Indirect Cost Allocation Plan (to be completed by the MPO, submitted

to FDOT Office of Comptroller for review and approval PRIOR to contract execution)

[ ] De Minimus Rate: A percentage of Modified Direct Costs (currently, the De Minimus
rate is 15%)

[ ] If Yes, please check the box if the MPO submitted a Cost Allocation Plan.

& The MPO charges all eligible costs as direct costs.

IZ] FDOT and the MPO certify the metropolitan transportation planning process is carried out
according to applicable requirements described in 23 CFR 450.336.
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By signing below, | certify the above information is true and accurate.

MPO Executive Director Signature:

Name: Jeff Sheffield

Title: Executive Director

Date: 4/9/2026

FDOT Transportation Development Director Signature:

Name: Robert L. Parks, P.E

Title: Director of Transportation Development

Date: 4/9/2026

Section 1.2: Noteworthy Achievements and Practices

List the MPQ’s noteworthy achievements and practices below by year.

Month Year Noteworthy Achievement or Practice

The North Florida TPO has partnered with the University of North Florida to
connect graduate students with real-world transportation planning work
through project-based collaborations. The program introduces students
to planning processes, data tools, and public-sector standards, while

R 2035 embedding them within TPO and consultant teams to support UPWP

studies. By partnering with the university and faculty, the TPO aligns

student assignments with academic curricula while providing

mentorship, supervision, and professional development, creating a

mutually beneficial pipeline that builds workforce capacity for the TPO

and practical experience for future transportation professionals.

Yan - Dec 2025 The North Florida TPO began a program to assist local schools and

municipalities in carrying out the statewide Safe Routes to Schools
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Program. Many agencies don't have the resources or time to dedicate
toward preparing an application. The TPO provides assistance with
identifying and documenting safety issues near schools through data
analysis (crash history, traffic volumes, speed, and student travel
patterns), conducting site visits and audits, and developing concept-level
countermeasures consistent with FDOT standards. The TPO coordinates
with school districts, local governments, law enforcement, and
community stakeholders to confirm support and roles, define project

scope and cost estimates, and ensure consistency with local plans.

Section 1.3: MPO Comments

List items that require follow-up or action.

No comments
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Part 2: FDOT District

The FDOT District completes Part 2 of the Joint Certification.

Section 2.1: Risk Assessment

FDOT, as the recipient of federal-aid funds for the State, is responsible for ensuring that these funds are
expended in accordance with 2 CFR 200.332(b), 5s.215.971,FS, and 5.216.3475, FS. After coordination
with the Office of Policy Planning (OPP), any of the considerations in 2 CFR 200.331(b) may result in an
MPO being assigned the high-risk level.

The questions in this section assign a risk level to each MPO. The risk level determines the minimum
frequency with which the District MPO Liaison reviews the MPQ’s supporting documentation for invoices
for the following year.

Figure 1 shows the risk assessment and monitoring timeline.

Figure 1. Risk Assessment Process

January 1-june 1 June 1-Jjune 1
G ) (]
CERTIFICATION MONITORING
PHASE PHASE

1. MPO Invoice Submittal
How often does the MPO submit invoices to the District for reimbursement?
Monthly

The MPO must submit invoices within 90 days of the end of the invoice period. An invoice is late if it
is submitted after 90 days. How many invoices did the MPO submit late? 0

2. MPO Invoice Review Checklist

The MPO Invoice Review Checklist identifies significant findings, i.e., items that require correction for
the MPO to be reimbursed. How many significant findings did the MPO invoice checklists have in the

past year? 0
3. MPO Supporting Documentation Review Checklist

The MPO Supporting Documentation Review Checklist identifies significant findings, i.e., items that
require correction for the MPO to be reimbursed. How many significant findings did the MPO

supporting documentation checklists have in the past year? 0
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4. Risk Assessment Score
Please use the table below to select the MPQO’s risk level.
Total number of late invoices and significant findings: 0

Level of Risk: Low

Less than ]..0 Low Annual

10-20 Moderate Bi-annual
21-30 Elevated Tri-annual
More than 30 High Quarterly

Section 2.2: Planning Documents

1. Complete the table below.

Date Uploaded

Woas the document made available
to the public consistent with
applicable federal regulations and

Planning Date End/Horizon in GAP the procedures identified in the
Document Adopted Date (if applicable) MPOs PPP?
LRTP 11/06/2024 | 11/05/2029 | 09/19/2024 Yes
TIP 07/01/2025 | 06/30/2026 | 04/30/2025 Yes
UPWP 07/01/2024 | 06/30/2026 | 05/10/2024 Yes
cMP 11/01/2024 | 10/31/2029 Yes
PPP 05/11/2023 | 05/10/2028 Yes
2. Did the MPO identify all FHWA Planning Funds (PL and non-PL) in the TIP?
Yes
3. Was the Public Participation Plan (PPP) made available for public review at least 45 days before
adoption?
Yes
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Section 2.3: District Questions

List District questions or observations that require follow-up or action.

None.

Section 2.4: Recommendations and Corrective Actions

Identify any recommendations and corrective actions based on the information in this review below.
Corrective actions should include a date by which the MPO must address them. The District must report

corrective actions and how they were resolved by the MPO directly to the MPO Board.

Status of Recommendations and Corrective Actions from Prior Certifications

Recommendation/Corrective Action Applicable Date/Response Date

Current Recommendation(s) for this Certification Cycle

None.

Current Corrective Action(s) for this Certification Cycle

None.




Agenda Item |.

DRAFT Project Recommendations for SU Funding
for FY 2027/28 — FY 2031/32

Information Only




SU/ACSU Funding Fiscal Years 2022/2023 thru 2031/2032 5/5/2026
Project
22/23 23/24 24/25 25/26 26/27 5-Year Total 27/28 28/29 29/30 30/31 31/32 S-Year Total 10-Year Total
|Clay County
Blanding Blvd (SR 21) @ Wells Road 446808-2 $0.002 $0.0063 $7.190 $0.235 $7.433 $0.000 $7.433
CR 220 from Henley (CR 209) to Knight Boxx Road 430719-3 $2.693 $10.147 $3.769 $0.146 $16.755 $0.000 $16.755
US17 (SR15) from Water Oak Lane to North of Eagle Harbor Pkwy 443569-1 $0.001 $6.136 $0.304 $6.441 $0.000 $6.441
ISR15(US17) From Oak Street To Black Creek 208202-5 $1.767 $0.165 $1.932 $0.000 $1.932
SR-16 from SR-23 (FCE) to Springbank Road 438918-2 $2.000 $2.000 $0.000 $2.000
Clay County Flood Sensors 452163-1 $0.030 $0.010 $0.040 $0.000 $0.040
TPO Technology Support, Clay 426001-3 $0.000 $0.015 $0.015 $0.015 $0.015 $0.015 $0.075 $0.075
Traffic Signal Upgrades, Clay 428305-3 $0.000 $0.180 $0.180 $0.180
County Total $2.696 $16.319 $12.726 $2.860 $0.000 $34.601 $0.195 $0.015 $0.015 $0.015 $0.015 $0.255 $34.856
Duval County
JTA (Equipment/Buses) 215923-3 $1.000 $1.000 $1.000 $1.000 $1.000 $5.000 $1.000 $1.000 $1.000 $1.000 $4.000 $9.000
JTB (SR 202) @ San Pablo Road 439467-1 $0.235 $0.235 $0.000 $0.235
Baymeadows Rd (SR 152) from I-95 to Baymeadows Cir E $0.159 $0.042 $0.950 $1.151 $4.500 $4.500 $5.651
Southside Blvd (SR 115) @ Gate Parkway 441372-1 $0.878 $0.083 $0.961 $0.000 $0.961
Blvd (SR 115) @ Deerwood Park Blvd 439468-1 $10.573 $0.022 $10.595 $0.000 $10.595
|Edgewood Ave (US 17 to Cassat) Bike Lane/Complete Street 443517-1 $3.566 $0.526 $0.189 $4.281 $0.000 $4.281
Chaffee Road from I-10 to US90 437373-1/430911-3 $0.085 $0.023 $0.570 $0.800 $1.083 $2.561 $3.000 $5.841 $8.841 $11.402
Atlantic Blvd (SR 10) east of Laurina St to Silversmith Creek bridge 439302-1 $0.172 $0.070 $0.647 $0.889 $0.000 $0.889
) Turner Butler Blvd (SR 202) at Kernan Blvd 447149-1 $0.281 0.516 0.026 $0.823 $0.000 $0.823
Mayport Rd (SR A1A) from Atlantic Blvd to Dutton Island Rd 443502-1 $0.290 $0.081 $7.265 $7.636 $0.000 $7.636
Main St (US17) from New Berlin Rd to Max Leggett Pkwy 209411-8/9 $1.128 1.803 $0.455 $3.386 $1.003 $13.879 $5.200 $20.082 $23.468
SR-115 Southside Blvd @ Touchton and Hogan 209664-4/5 $0.997 $0.997 $4.830 $4.830 $5.827
Duval County Sensors 452163-4 0.075 $0.075 $0.000 $0.075
SRA1A from St. Johns C/L to Atlantic Ave 430911-2 $0.500 $0.500 $0.000 $0.500
SR-10 (Beaver Street) from I-95 to Ocean Street 441298-4 $0.640 $0.640 $0.000 $0.640
US 17 (Roosevelt Blvd) @ Blanding Blvd/Park Street 209407-2 $0.600 $0.600 $0.000 $0.600
Emergency Signal for (SR115)Lem Turner & Duane Ave JFRD Station # 34 430068-2 $0.000 $0.422 $0.734 $1.156 $1.156
Emergency Signal forSR104(Dunn Ave) & Ross Blvd JFRD Station # 34 434303-2 $0.000 $0.397 $0.691 $1.088 $1.088
SR-115 Lem Turner from 1-295 to Percy Road 4373203 $0.600 $0.600 $0.000 $0.600
SR-115 (Arlington Exp) from Southside Connector to University Ave 430718-2 $1.707 $1.707 $12.300 $12.300 $14.007
TPO Technology Support, Duval 426001-1 $0.100 $0.100 $0.100 $0.100 $0.100 $0.500 $0.060 $0.060 $0.060 $0.060 $0.060 $0.300 $0.800
SR211(US1)Herschel St from SR128(San Juan Ave) to St. Johns Ave 445431-4 $0.600 $0.350 $0.950 $1.000 $1.000 $1.950
SR-115 @ A. Philip Randolph Blvd 209663-3 $0.600 $0.200 $0.800 $3.000 $3.000 $3.800
Pecan Park from 1-95 to Main Street 441372-2 $0.600 $0.600 $3.000 $3.000 $3.600
SR 228 (Normandy Blvd) from Normandy Acres Dr to W of Manning Cemetery Rd 452919-2 $0.000 $5.500 $5.500 $5.500
Traffic Signal Upgrades, Duval 428305-2 $0.000 $0.450 $0.450 $0.450
le Rd @ Plaza St and Sherry Dr Intersections (Atlantic BCH RAB) 430911-3 $0.000 $3.000 $3.000 $3.000
County Total $16.886 | $2.383 $3.573 $18.257 $4.388 $45.487 $39.643 $18.758 $6.260 $8.326 $0.060 $73.047 $118.534
Nassau County
US17 at William Burgess Blvd 447364-3 $0.138 $1.536 $1.674 $1.217 $1.217 $2.891
[SRS(US17) From S of William Burgess Blvd To SR200 447364-1 $1.144 $1.144 $0.000 $1.144
Nassau County Flood Sensors 452163-3 $0.015 $0.015 $0.000 $0.015
[SRA1A at CR107 (old Nassauville Rd) 210712-7 $0.390 $3.759 $4.149 $0.000 $4.149
TPO Technology Support, Nassau 426001-4 $0.000 $0.005 $0.005 $0.005 $0.005 $0.005 $0.025 $0.025
Traffic Signal Upgrades, Nassau 428305-5 $0.000 $0.090 $0.090 $0.090
County Total $1.144 $0.015 $0.390 $0.138 $5.295 $6.982 $1.312 $0.005 $0.005 $0.005 $0.005 $1.332 $8.314
St. Johns County
BCC Vehicles and Equipment 406789-9 $0.250 $0.250 $0.250 $0.250 $0.250 $1.250 $0.250 $0.250 $0.250 $0.250 $1.000 $2.250
SR 313 (SR 207 to S Holmes Blvd) 210230-4 $0.555 $0.062 $0.617 $0.000 $0.617
SR 16 @ I-95 434615-2 $0.073 $0.406 $0.953 $0.867 $2.299 $0.000 $2.299
SR16 from CR2209 to I-95 434562-1/210447-4/ $0.011 $0.051 $1.285 $1.347 $1.000 $1.000 $2.347
SRA1A from Gnarled Oaks to Duval C/L 210404-4/6 $1.190 $1.190 $0.602 $0.602 $1.792
Race Track Road @ US 1 441220-3 $0.010 $0.022 $0.261 $0.293 $0.000 $0.293
SRA1A(Anatasia Blvd) @ Red Cox Drive 210406-2 $0.840 $0.840 $0.000 $0.840
1-95 @ IGP 210253-8 $0.247 $0.247 $0.000 $0.247
CR210 from I-95 to East of New Pappy Road and Fountain Way 456343-4 $0.600 $0.600 $0.000 $0.600
St. Johns County Flood Sensors 452163-2 $0.030 $0.030 $0.000 $0.030
TPO Technology Support, St. Johns 426001-2 $0.000 $0.020 $0.020 $0.020 $0.020 $0.020 $0.100 $0.100
Traffic Signal Upgrades, St. Johns 428305-4 $0.000 $0.180 $0.180 $0.180
SRA1A @ West Castillo $0.600 $0.600 $1.000 $1.000 $1.600
County Total $0.334 $1.241 $1.213 $4.129 $2.396 $9.313 $3.052 $0.270 $0.270 $0.270 $0.020 $3.882 $13.195
Other Region-Wide Projects
Road Ranger 408724-2 $0.250 $0.250 $0.250 $0.250 $0.250 $1.250 $0.250 $0.250 $1.500
TPO Planning Studies 439319-6 $1.500 $0.500 $0.500 $0.500 $0.500 $3.500 $0.500 $0.700 $0.700 $0.700 $0.700 $3.300 $6.800
Technology Projects to be Determined $0.000 $0.100 $1.000 $1.000 $1.000 $1.000 $4.100 $4.100
Total Other $1.750 $0.750 $0.750 $0.750 $0.750 $4.750 $0.850 $1.700 $1.700 $1.700 $1.700 $7.650 $12.400
TPO Total $22.810 $20.708 $18.652 $26.134 $12.829 $101.133 $45.052 $20.748 $8.250 $10.316 $1.800 $86.166 $187.299

Red = New Project




Agenda Item J.

DRAFT Project Recommendations for CMAQ
Funding for FY 2027/28 — FY 2031/32

Information Only




DRAFT

CMAQ Funding Fiscal Years 2022/23 through 2031/32 4/24/2026]
Project
5-Year 5-Year 10-Year
22/23 23/24 24/25 25/26 Total 26/27 27/28 28/29 29/30 30/31 31/32 Total Total
Clay County
SR21Blanding Blvd) From S of Wells Rd to Duval County Line 446808-2 $0.206 $0.206 $0.000 | $0.206
County Total $0.000 | $0.000 | $0.206 | $0.000 | $0.206 | $0.000 | $0.000 | $0.000 | $0.000 | $0.000 | $0.000 | $0.000 | $0.206
Duval County
Beach Blvd (US 90/SR 115) from Southside Blvd (SR 212) to Eve Drive 439368-1 | $0.009 | $0.249 $0.258 $0.000 | $0.258
Hendricks Ave (SR13) at San Marco Ave 209697-4 | $0.305 | $0.911 | $0.010 $1.226 $0.000 | $1.226
SR-228 @ SR-129 209443-3/4 $0.633 $1.370 $2.003 $0.000 | $2.003
Edgewood Ave South From SR15 (US17) Roosevelt To SR111 (Cassat Ave) 443517-1 | $1.023 $1.023 $0.000 | $1.023
Mayport Rd (SR A1A) from Atlantic Blvd to Dutton Island Rd 443502-1 $0.882 | $0.882 $0.000 | $0.882
SR115 Southside Blvd @ Touchton and Hogan 209664-5 $0.000 $2.900 $2.900 | $2.900
SR211(US1)Herschel St from SR128(San Juan Ave) to St. Johns Ave 445431-4 $0.000 $1.000 $1.000 | $1.000
County Total $1.970 | $1.160 | $1.380 | $0.882 | $5.392 | $0.000 | $3.900 | $0.000 | $0.000 | $0.000 | $0.000 | $3.900 | $9.292
Nassau County
$0.000 | $0.000

County Total $0.000 | $0.000 | $0.000 | $0.000 | $0.000 | $0.000 | $0.000 | $0.000 | $0.000 | $0.000 | $0.000 | $0.000 | $0.000
St. Johns County
SR A1A from King Street to Castillo de San Marcos Pedestrian Crossings 443554-1 | $0.005 | $0.015 $0.020 $0.000 | $0.020
SRA1A from Gnarled Oaks to Duval County Line 210404-4 $0.000 $1.590 $1.590 | $1.590
County Total $0.005 | $0.015 | $0.000 [ $0.000 | $0.020 | $0.000 | $1.590 | $0.000 | $0.000 | $0.000 | $0.000 | $1.590 | $1.610
Other Region-Wide Projects
Commuter Services Program 426005-1 | $0.045 | $0.045 | $0.045 | $0.045 | $0.180 | $0.045 $0.045 | $0.225
Clean Cities Coalition 426006-1 | $0.125 | $0.125 | $0.125 | $0.125 | $0.500 | $0.125 $0.125 | $0.625
Total Other $0.170 | $0.170 | $0.170 | $0.170 | $0.680 | $0.170 | $0.000 | $0.000 | $0.000 | $0.000 | $0.000 | $0.170 | $0.850
TPO Total $2.145 | $1.345 | $1.756 | $1.052 | $6.298 | $0.170 | $5.490 | $0.000 | $0.000 | $0.000 | $0.000 | $5.660 | $11.958

Red = New Project



Information

o Status Report of FDOT Projects in the North
Florida TPO area




CONSTRUCTION PROJECT STATUS REPORT
(Based on estimate cut-off 3/15/2026)

Jacksonville Construction:

1. SR 9 (I-95) / SR 9A (1-295) NORTH INTERCHANGE OPERATIONAL IMPROVEMENTS (DESIGN BUILD)
E2U46/FIN 213323-1-52-01 FHWA: 0955313 | Assumed/State Administered County: Duval
DB Team: Archer Western/RS&H CEI: GM2 FDOT: Lansdale/Benton
$190.4 Million/3462 days NTP: 7/22/16 Time Began: 7/22/16.
Project is 101% paid with 102% time utilized.
Work Items: Asphalt paving; highway lighting; traffic signals; pavement markings; ITS; pending time extension
Projected Completion: Summer 2026.

2. SR 200 FROM I-95 TO CR-107 LANDSCAPE (MAINTENANCE)
E2Y15/FIN 437729-1-52-01; 441290-1-52-01; 441291-1-52-01 FHWA: N/A County: Nassau
Contractor: Arazoza Brothers Designer: CHW CEI: Consor FDOT: Zeaiter/Windley
$6.95 Million/1371 days NTP: 1/9/23 Time Began: 1/24/23.
Construction ($5.28 Million/461 days+180=641) is 100% paid with 100% time utilized.
Establishment ($1.66 Million/730 days) is 63% paid with 63% time utilized.
Overall project is 92% paid with 80% time utilized.
Work Items: N/A. Establishment Period through 11/26.
Projected Completion: Fall 2026.

3. SR 8 (I-10) WIDENING OPERATIONAL IMPROVEMENTS FROM WEST OF 1-295 TO 1-95 (DESIGN BUILD)
E2Y63/FIN 439100-1-52-01; 439100-1-56-01 FHWA: D217-128-B Assumed/State Administered County: Duval
DB Team: Superior Construction/Wantman Group, Inc. CEl: HW Lochner FDOT: Butler/Carvalho
$192.17 Million/2146 days NTP 12-12-19 Time Began: 12-12-19
Project is 98% paid with 107% time utilized. Waived 161 days LDs at $17,018 / day = $2,739,898.00
(pending240+PCCP and/or CSX Re-design)
Work Items: Opaque visual barrier; asphalt paving; concrete slab replacement; approach slab replacement;
Type B fencing; signalization; overhead sign structures.
Projected completion: Summer 2026.

4. SR 9 (I-95) BRIDGE REPAIR / REHAB OVER NASSAU RIVER
E20F7/FIN 439201-1-52-01 FHWA: N/A County: Duval
Contractor: Superior Designer: KCA/HDR/Meskel CEl: RS&H FDOT: Smith/Byrd
$22.00 Million/1448 days NTP: 10/26/21 Time Began: 2/23/22 Delayed Start: 4/21/22.
Project is 99% paid with 98% time utilized.
Work ltems: Asphalt Friction; Striping; Punchlist; Concrete crack repair.
Projected Completion: Spring 2026.

5. SR 23 (FIRST COAST EXPY) FROM E OF CR-16A SPUR TO E OF CR-209 (DESIGN BUILD)
E20F8/FIN 422938-7-52-01 FHWA: D218123B PODI/State Administered County: Clay & St. Johns
DB Team: Johnson Bros/WGI CEl: HNTB FDOT: Lansdale/Benton
$599.83 Million/2732 days NTP: 11/9/22 Time Began: 12/13/22.
Project is 34% paid with 44% time utilized.
Work Items: De-mucking; test piles; production piles; pile foundations; pile caps; wick drains; embankment.
Projected Completion: Summer 2030. '

6. SR 9A (I-295) FROM SR 9B TO J TURNER BUTLER LANDSCAPE (MAINTENANCE)
E20Q7/FIN 437653-1-52-01 FHWA: N/A County: Duval
Contractor: Arazoza Brothers Designer: AECOM CELl: Consor FDOT: Zeaiter/Windley
$4.07 Million/1045 days NTP: 2/13/23 Time Began: 3/3/23.
Construction ($3.09 Million/315 days) is 100% paid with 100% time utilized.
Establishment ($977K/730 days) is 100% paid with 100% time utilized.
Overall project is 100% paid with 100% time utilized.
Work Items: N/A. Establishment Period through 2/26.
Final Accepted: 2/10/26.
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7.

10.

11

12,

SR 9 (1-95) NB AT ST. MARY’S RIVER BRIDGE 740089

E20W2/FIN 213463-2-52-01 FHWA: N/A County: Nassau

Contractor: Seacoast, Inc. Designer: Stantec Consulting Services CEl: GPI FDOT: Carvalho/Benton
$6.00 Million/623 days NTP: 10/20/23 Time Began: 7/16/24 Delayed Start: 7/16/24.

Project is 95% paid with 98% time utilized.

Work Items: Striping, Methacrylate, remove temporary lighting, touch-up coatings on steel girders.
Projected Completion: Spring 2026.

SR 8 (I-10) AT SR 200 (US-301) INTERCHANGE LANDSCAPE (MAINTENANCE)
E20X6/FIN 431975-1-52-01 FHWA: N/A County: Duval

Contractor: Oasis Landscape Designer: CHW CEIl: Consor FDOT: Zeaiter/Windley
$1.31 Million/1,146 days NTP: 4/16/24 Time Began: 7/8/24

Construction ($997K/416 days) is 100% paid with 100% time utilized.
Establishment ($313/730 days) is 25% paid with 25% time utilized.

Overall project is 82% paid with 52% time utilized.

Work Items: N/A. Establishment Period through 8/27.

Projected Completion: Fall 2027.

SR 10 (ATLANTIC BLVD) FROM SAN MATEO TO UNIVERSITY LANDSCAPE (MAINTENANCE)
E20X7/FIN 443628-1-52-01 FHWA: N/A County: Duval

Contractor: Oasis Landscape Designer: CHW CEIl: Consor FDOT: Zeaiter/Windley

$1.12 Million/850 days NTP: 1/8/24 Time Began: 2/1/24.

Construction ($851K/120 days) is 100% paid with 100% time utilized.

Establishment ($269K/730 days) is 88% paid with 88% time utilized.

Overall project is 97% paid with 89% time utilized.

Work Items: N/A. Establishment Period through 5/26.

Projected Completion: Summer 2026.

SR 15 (US-17) FROM COLLINS TO SAN JUAN LANDSCAPE (MAINTENANCE)

E20YO/FIN 209444-2-52-01 FHWA: N/A County: Duval

Contractor: Arazoza Brothers Designer: NV5 CEl: Consor FDOT: Zeaiter/Windley

$2.72 Million/954 days NTP: 10/20/25 Time Began: 12/4/25.

Construction ($2.07 Million/224 days) is 10% paid with 41% time utilized.

Establishment ($650K/730 days) is 0% paid with 0% time utilized.

Overall project is 8% paid with 10% time utilized.

Work Items: Existing Tree Pruning & Removal. Median Soil Replacement. JEA utility delay SA in draft.
Projected Completion: Spring 2028.

. SR 9 (I-95) FROM S OF EMERSON ST TO ATLANTIC BLVD (DESIGN BUILD)

E200Z/FIN 432259-2-52-01; 432259-2-56-01; 445343-1-52-01 FHWA: D220122B Assumed/State Administered
County: Duval

DB Team: Superior/WGI CEIl: Eisman & Russo FDOT: Méndez-Torres/Byrd

$248.18 Million/1700 days NTP: 8/31/23 Time Began: 8/31/23

Project is 41% paid with 55% time utilized.

Work Items: Design services; installation of permanent noise wall; MSE wall; concrete pile installation;
embankment; drainage; ITS

Projected Completion: Summer 2028.

SR 115, SR 10, & SR 9 PEDESTRIAN OVERPASS STRUCTURAL COATING & REHABILITATION
E21B3/FIN 435562-2-52-01 FHWA: N/A County: Duval
Contractor: Seacoast, Inc. Designer: WSP USA Inc. CEl: GPI FDOT: Butler/ Carvalho
$2.53 Million/457 days; NTP: 8/6/24 Time Begins: 12/4/24 — Delayed Start: 1/6/25
Project is 88% paid with 95% time utilized. Retainage: $33,911.54
Work Items: Atlantic Blvd. Bridge (729004): Install aluminum decking
Projected Completion: Winter 2026.
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13. SR 9A (1-295 WEST BELT) AT ST JOHNS RIVER BUCKMAN BRIDGE FINGER JOINT REPLACEMENT

14.

15.

16.

17.

18.

E21B4/FIN 447039-2-52-01 FHWA: N/A; County: Duval
Contractor: Cerka, Inc. Designer: WSP USA Inc. CEl: GPI FDOT: Butler/ Carvalho

$5.38 Million/323 days; NTP 5/9/24 Time Began: 1/7/2025 (Special Start Date). 2"¢ Delayed Start: 4/21/25
Project is 48% paid with 102% time utilized. Waived 13 days LDs at $3,819.00/day=$49,647.00 (107 days

pending NOI-01 Lane Closure Restriction)
Work Items: Install joints for Pier 102 inside lanes of Bridge #720249.
Projected Completion: Spring 2026.

SR 212 (BEACH BLVD) FROM CEDAR SWAMP CREEK TO BROUGHAM AVE
E21F5/FIN 432849-1-52-01; 432849-1-52-02 FHWA: ARPA County: Duval

DB Team: JB Coxwell/GAI CEIl: ETM FDOT: Carvalho/Benton

$16.72 Million/739 days NTP: 3/11/24 Time Began: 4/22/24 Delayed Start: 4/22/24.
Project is 100% paid with 75% time utilized.

Work Items: N/A.

Final Accepted: 10/28/25. OFP sent: 11/21/25.

SR 20 from SW 56th STREET to CR 315 LANDSCAPE(MAINTENANCE)

E21H5 210024-6-1-52-01 FHWA: N/A County: Putnam

Contractor: Oasis Landscape Designer: CHW CEI: Consor FDOT Hitchman/Windley
$1.2 Million/890 Days NTP: 8/18/25 Time Began: 9/17/25

Construction ($978K/160 days) is 100% paid with 100% time utilized.

Establishment ($308K/730 days) is 8% paid with 7% time utilized.

Overall Project is 78% paid with 12% time utilized.

Wok Items: N/A. Establishment Period through 12/27.

Project Completion: Winter 2027.

SR-20 from CR 315 to Rowland Ave. (MAINTENANCE)

E21H6/FIN 210024-7-52-01 FHWA: N/A County: Putnam

Contractor: Arazoza Landscape Designer: CHW CEI: Consor FDOT: Hitchman/Windley
$1.67 Million/920 days NTP: 1/22/25 Time Began: 2/24/25

Construction ($1.27 Million/190 days) is 100% paid with 100% time utilized.
Establishment ($401K/730 days) is 18% paid with 21% time utilized.

Overall project is 85% paid with 41% time utilized.

Work Items: N/A. Establishment Period through 9/27.

Projected Completion: Fall 2027.

SR-20 from ALACHUA C/L to SW 56th Ave. (MAINTENANCE)

E21H7/FIN 210024-8-52-01 FHWA: N/A County: Putnam

Contractor: Arazoza Landscape Designer: CHW CEI: Consor FDOT: Hitchman/Windley
$2.91 Million/1000 days NTP: 10/18/24 Time Began: 11/14/24

Construction ($930K/270 days) is 100% paid with 100% time utilized.

Establishment ($692K/730 days) is 19% paid with 23% time utilized.

Overall project is 85% paid with 47% time utilized.

Work Items: N/A. Establishment Period through 7/27.

Projected Completion: Summer 2026.

SR-20 S 9th from OCEOLA ST. TO SR-100 (MAINTENANCE)

E2118/FIN 428797-2-52-01 FHWA: N/A County: Putnam

Contractor: Oasis Landscape Designer: CHW CEIl: Consor FDOT: Hitchman/Windley
$584K/810 days NTP: 10/21/24 Time Began: 11/20/24

Construction ($ 444K/80 days) is 100% paid with 100% time utilized.

Establishment ($140K/730 days) is 48% paid with 55% time utilized.

Overall project is 92% paid with 55% time utilized.

Work Items: N/A. Establishment Period through 12/26.

Projected Completion: Summer 2026.
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19. SR 9A (I-295) at PRITCHARD ROAD INTERCHANGE LANDSCAPE (MAINTENANCE)
E21KO/FIN 439484-4-52-01 FHWA: N/A County: Duval
Contractor: Fernandina Landscape Designer: WGI CEl: Consor FDOT: Zeaiter/Windley
$705K/860 days NTP: 9/18/24 Time Began: 10/22/24
Construction ($535K/130 days) is 100% paid with 100% time utilized.
Establishment ($169K/730 days) is 42% paid with 42% time utilized.
Overall project is 88% paid with 50% time utilized.
Work Items: N/A. Establishment Period through 4/27.
Projected Completion: Spring 2027.

20. SR 9A (I-295) AT DUVAL RD INTERCHANGE LANDSCAPE (MAINTENANCE)
E21K1/FIN 431104-2-52-01 FHWA: N/A County: Duval
Contractor: Oasis Landscape Designer: AECOM CEIl: Consor FDOT: Zeaiter/Windley
$1.35 Million/937 days NTP: 12/24/24 Time Began: 12/24/24.
Construction ($1.02 Million/207 days) is 100% paid with 100% time utilized.
Establishment ($323K/730 days) is 29% paid with 29% time utilized.
Overall project is 83% paid with 45% time utilized.
Work Items: N/A. Establishment Period through 7/27.
Projected Completion: Summer 2027.

21. SR 9 (1-95) AT 8TH ST INTERCHANGE LANDSCAPE (MAINTENANCE)
E21K2/FIN 442414-2-52-01 FHWA: N/A County: Duval
Contractor: Arazoza Brothers Designer: WG| CEI: Consor FDOT: Zeaiter/Windley
$945K/945 days NTP: 9/15/25 Time Began: 10/19/25.
Construction ($726K/215 days) is 39% paid with 63% time utilized.
Establishment ($220K/730 days) is 0% paid with 0% time utilized.
Overall project is 30% paid with 14% time utilized.
Work ltems: JEA As-Built Awaiting Approval. Water Meter Installation.
Projected Completion: Spring 2028.

22. SR 10 (ATLANTIC BLVD) BIG POTTSBURG CREEK AND SR 228 (HART EXPRESSWAY) LITTLE
POTTSBURG CREEK CATHODIC PROTECTION
E21M1/FIN 439295-1-52-01 FHWA: N/A County: Duval
Contractor: Structural Preservation Systems Designer: Kisinger Campo & Associates CEl: GPI FDOT: Butler/
Carvalho
$2.06 Million/353 days NTP: 6/16/25 Time Begins: 10/14/25. Delayed Start: 11-18-25.
Project is 31% paid with 33% time utilized.
Work Items: Continuity corrections: install dowels/structural cages.
Projected Completion: Fall 2026.

23. SR 105 (HECKSCHER DR) HAULOVER CREEK STRUCTURAL COATINGS BRIDGE 720063
E21M2/FIN 435565-1-52-01 FHWA: N/A County: Duval
Contractor: M&J Construction of Pinellas County Designer: WSP USA CEI: GPI FDOT: Butler/Carvalho
$383.77K/166 days NTP: 6/20/25 Time Begins: 10/18/25.
Project is 81% paid with 90% time utilized.
Work Items: Coatings work (bearings and clear coat); Semi-Final inspection planned on 3/23/26.
Projected Completion: Spring 2026.

24. SR 9 (1-95): at YULEE NB and SB WEIGH STATION (RESURFACING)
E21T6/FIN 447916-1-52-01 FHWA: N/A County: Nassau
Contractor: Gosalia Concrete Constructors, Inc. Designer: Bentley Group, Inc. CEl: WSB: FDOT: Dixon/Tippett
$11.54 Million /360 days NTP: 2/02/26 Time Began: 2/17/26 Delayed Start: 5/02/26
Project is 2% paid with 0% time utilized.
Work ltems: N/A
Projected Completion: Spring 2027.
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25. SR 8 (1-10) FROM MP 13.0 TO 13.6 & RETENTION POND E OF SR 23 LANDSCAPE (MAINTENANCE)
E21U2/FIN’s 440765-2-52-01 & 440765-3-52-01 FHWA: N/A County: Duval
Contractor: Oasis Landscape Designer: NV5 CEl: Consor FDOT: Zeaiter/Windley
$597K/850 days NTP: 3/2/26 Time Begins: 4/3/26.
Construction ($453K/120 days) is 0% paid with 0% time utilized.
Establishment ($144K/730 days) is 0% paid with 0% time utilized.
Overall project is 0% paid with 0% time utilized.
Work Items: Maintenance Review. Pre-Construction Conference.
Projected Completion: Summer 2028.

26. SR 202 (J TURNER BUTLER BLVD) AT SAN PABLO INTERCHANGE LANDSCAPE (MAINTENANCE)
E21U4/FIN 439467-2-52-01 FHWA: N/A County: Duval
Contractor: Frankie Valdez Co Designer: NV5 CEl: Consor FDOT: Zeaiter/Windley
$2.50 Million/927 days NTP: 11/18/25 Time Began: 12/15/25.
Construction ($1.90 Million/197 days) is 30% paid with 44% time utilized.
Establishment ($600K/730 days) is 0% paid with 0% time utilized.
Overall project is 23% paid with 9% time utilized.
Work Items: Irrigation Pressure Testing. Finalize Irrigation System Installation.
Projected Completion: Spring 2028.

27. SR A1A (HECKSCHER DR) FROM HUGUENOT PARK TO GEORGE RIVER BRIDGE - BIKE PATH
E2X45/FIN 433164-1-52-01 FHWA: N/A County: Duval
Contractor: C.W. Matthews Contracting Co., Inc. Designer: Kisinger Campo & Associates, Corp CEl: Keville
FDOT: Ferrara/Benton
$5.60 Million/270 days Awarded: 12/12/25 Time Begins: 2/11/2026
Project is 5% paid with 12% time utilized.
Work Items: Asphalt widening; temporary barrier; traffic shift.
Projected completion: Winter 2026-27.

28. SR 8 (1-10) / SR 200 (US-301) INTERCHANGE OPERATIONAL IMPROVEMENTS
T2591/FIN 428865-1-52-01; 428865-1-56-03; 428865-1-52-03; 428865-1-G2-01 FHWA: 0105152 | PODI/State
Administered County: Duval
Contractor: Superior Designer: Connelly & Wicker CEl: GPI FDOT: Benton
$108.07 Million/3229 days NTP: 12/30/15 Time Began: 1/14/16 Delayed Start: 2/29/16.
Project is 102% paid with 100% time utilized.
Work Items: N/A Request for Refund sent 2/3/25. Qualified Acceptance received 5/1/25
Letter of Full Payment sent 3/10/26. Acceptance Letter received 3/13/26.
Final Accepted: 12/31/2024.

29. SR 9A (I-295) ARTERIAL TRAFFIC MANAGEMENT SR 13 (BUCKMAN BRIDGE) TO SR 15 (US 17)
T2692/FIN 439524-1-52-01; 438171-1-52-01 FHWA: D217103B Assumed/State Administered County: Duval
Completion Contractor: Watson Civil Designer: CH2M Hill CEIl: CDM Smith FDOT: Méndez-Torres/Byrd
Contractor Default: Florida Safety Contractors /The Guarantee Company of North America USA
$18.12 Million/1661 days NTP: 7/20/18 Time Began: 7/7/19.

Project is 98% paid with 147% time utilized. The last allowable contract day was 2/24/2022. In accordance with
the Surety Takeover Agreement, no LDs or retainage have been assessed on this Estimate. The Department will
address with the Surety the issue of LDs after completion of the project. Contract defaulted 11/23/20. Surety
Takeover Agreement executed 11/30/20.

Work Items: Fiber Optic; Plan Revision 14 & 15 (ITS cabinet installation); Fiber Optic (Bridge) Conduit

Projected Completion: Summer 2026.

30. SR 23 (FIRST COAST EXPRESSWAY) NEW ROAD CONSTRUCTION FROM EAST OF CR 209 TO NORTH
OF SR 16
T2724/FIN 422938-5-52-01 FHWA: D217 011 B PODI/State Administered County: Clay
Contractor: Superior Construction Designer: RS&H CEIl: VIA FDOT: Byrd
$199.02 Million/2606 days NTP: 2/20/19 Time Began: 3/8/19 Delayed Start: 4/4/19
Project is 100% paid with 97% time utilized
Work ltems: Toll sites 4, 5, 6 & 7 work; asphalt friction placement; fence; ITS; lighting; conduit; signs; striping
Projected completion: Spring 2026.
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31

32.

33.

34.

35.

36.

. SR 116 (WONDERWOOD) FROM JANE ST TO SANDCASTLE LN

T2818/FIN 428796-3-52-01 FHWA: D221010B Assumed/State Administered County: Duval
Contractor: Watson Civil Designer: GAlI CEl: ETM FDOT: Lansdale/Benton

$29.55 Million/1308 days NTP: 3/29/22 Time Began: 6/06/22.

Project is 105% paid with 105% time utilized.

Work ltems: Pavement markings; punch list; pending time extension

Projected Completion: Summer 2026.

SR 9A (I-295) US-17 FROM WELLS RD TO COLLINS RD, I-295 RESURFACING FROM BUCKMAN TO W OF
us-17

T2823/FIN 435575-1-52-01; 435575-1-56-01; 446044-1-52-01 FHWA: D221018B, D221092B (State
Administered) County: Clay, Duval

Contractor: Superior Designer: DRMP CEI: CDM Smith FDOT: Tippett

$31.31 Million/1070 days NTP: 6/28/22 Time Began: 7/14/22 Delayed Start: 10/17/22.

Project is 98% paid with 116% time utilized. LD rate @ $9,737/day.

Work Items: litter removal and mowing; signalization; punch list. LDs waived due to pending time extension for
Plan Revisions 8 & 9 / signal work.

Projected Completion: Winter 2026.

D/W SAFETY LEFT-TURN LANE OFFSET AT VARIOUS LOCATIONS

T2876/FIN 449129-3-52-01 FHWA: ARPA Assumed/State Administered County: Duval
Contractor: Hinson Electric Designer: Peters & Yaffee CEl: In-house FDOT: Palmer/Tippett

$4.27 Million/864 days NTP: 8/15/22 Time Began: 12/13/22 Delayed Start: 3/27/23

Project is 80% paid with 126% time utilized. LD rate @ $2,592/day.

Work ltems: SR 212 vehicular traffic signal installation; SR 228 pull box install; SR 21 signalization.
Projected Completion: Summer 2026.

SR 115 (LEM TURNER RD) FROM SOUTEL DR TO NASSAU CO LINE
T2884/FIN 437320-1-52-01 FHWA: D222039B County: Duval

Contractor: Duval Asphalt Designer: Jacobs CEIl: Keville FDOT: Smith/Byrd
$18.36 Million/971 days NTP: 4/11/23 Time Began: 4/27/23.

Project is 108% paid with 100% time utilized.

Work Items: N/A

Final Accepted: 2/28/2026.

SR 9 (I-95) at SR 115 (MARTIN LUTHER KING JR PKWY)
T2891/FIN 433899-2-52-01/433899-2-56-01 FHWA:D222030B County: Duval
Contractor: Webber, LLC. Designer: Parsons Transportation Group CEl: ETM FDOT: Varikuti/Benton
$81.9 Million/1313 days; NTP: 05/12/2023 Time Began: 08/21/2023
Project is 70% paid with 71% time utilized.
Work Items: SB 195: Concrete substructure; Approach slab; Polyethylene sheeting; Ped Bridge: Concrete
Superstructure & Retaining Wall, Reinforcing Steel-Retaining Wall, and superstructure; Regular Excavation;
Embankment; MSE walls; Drainage; Curb & gutter; shoulder concrete barrier; Noise Wall; Lighting; Conduit; Fiber
optics; Overhead sign structures; Signalization; Utilities.

Projected Completion: Spring 2027.

SR 9A (I-295) AT NORMANDY BLVD OPERATIONAL IMPROVEMENTS AND 1-295 FROM MORSE AVE TO
US-90 RESURFACING

T2904/FIN 435844-1-52-01; 435844-4-52-01; 44564 3-1-52-01 FHWA: D222037B, D223002B, D222084B
Assumed/State Administered; County: Duval

Contractor: Hubbard Construction Designer: Civil Services/Connelly & Wicker CEIl: Parsons FDOT: Smith/Byrd
$33.92 Million/910 days; NTP: 4/18/23; Time Began: 5/4/23 Delayed Start: 8/2/23.

Project is 100% paid with 100% time utilized.

Work Items: N/A.

Final Accepted 1/26/2026. OFP 2/12/2026.
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37.

38.

39.

40.

41.

42.

43.

SR 9A (1-295) FROM SR 212 (BEACH BLVD) TO SR 202 (J TURNER BUTLER) ADD LANES AND
RECONSTRUCT

T2924/FIN 209301-8-52-01 FHWA : ARPA County : Duval

Contractor: Hubbard Construction Designer: HDR CEIl: VIA FDOT: Smith/Byrd

$19.52 Million/751 days; NTP: 6/20/23; Time Began: 7/10/23 Delayed Start: 10/8/23.

Project is 104% paid with 100% time utilized.

Work Items:

Final Accepted: 10/27/2025.0FP: 12/3/2025.

SR 9A (1-295) FROM PULASKI RD TO NEW BERLIN RD

T2943/FIN 446046-1-52-01 FHWA: D223071B County: Duval

Contractor: Preferred Materials Designer: HNTB CEl: In-house FDOT: Palmer/Ausher
$16.42 Million/698 days NTP: 12/15/23 Time Began: 4/7/24

Project is 106% paid with 100% time utilized.

Work Items: MOT; roadway & ITS punch list items.

Final Accepted: 03/05/2026.

SR 9 (I-95) FROM FOREST ST BRIDGE TO RAILROAD BRIDGE AND FROM AIRPORT RD TO OWENS RD
T2946/FIN 446048-1-52-01; 446049-1-52-01 FHWA: D223083B; D223081B County: Duval

Contractor: Superior Designer: Fisher & Arnold, Inc. CEl: GAI FDOT: Carvalho/Benton

$6.57 Million/534 days NTP: 10/01/24 Time Began: 11/12/24 Delayed Start: 11/12/24.

Project is 119% paid with 92% time utilized.

Work Items: Tape & Thermo (North Project). Thermoplastic (South Project).

Projected Completion: Spring 2026.

SR 10 (ATLANTIC BLVD) RESURFACING FROM KERNAN OVERPASS TO MAYPORT RD
T2951/FIN 445430-1-52-01 FHWA: D223098B County: Duval

Contractor: Preferred Materials Designer: Michael Baker Int'| CEl: GAI FDOT: Zeaiter/Byrd
$14.94 Million/658 days NTP: 2/15/24 Time Began: 5/31/24 Delayed Start: 5/31/24.

Project is 97% paid with 99% time utilized. LD rate = $4,687/day

Work Items: Signalization. Striping. Signage. Time Extension Request submitted.

Projected Completion: Spring 2026.

SR 8 (I-10) FROM NASSAU COUNTY LINE TO SR 23 (FIRST COAST EXPY)

T2960/FIN 447559-1-52-01 FHWA: D223053B County: Duval

Contractor: Hubbard Construction Designer: PEC, Inc. CEl: GPI FDOT: Smith/Byrd

$19.00 Million/675 days NTP: 2/19/24 Time Began: 2/19/24 Delayed Start: 6/11/24.

Project is 89% paid with 95% time utilized.

Work Items: Bridge Expansion Joints, Sign Installation, Friction Course Asphalt and Pavement Markings.
Projected Completion: Summer 2026.

SR 109 (UNIVERSITY BLVD) FROM SR 13 (SAN JOSE BLVD) TO 1-95
T2965/FIN 447125-1-52-01, 447125-1-56-01 FHWA: D223105B County: Duval
Contractor: Preferred Materials Designer: Haskell CEl: Halff FDOT: Forbes/Byrd
$9.29 Million/546 days NTP: 4/4/24 Time Began: 8/2/24

Project is 105% paid with 100% time utilized.

Work Items: N/A.

Final Accepted: 1/29/26.0FP 3/13/26.

SR 10 (BEAVER ST) MCCARGO ST TO EDGEWOOD ST

T2967/FIN 445354-1-52-01 FHWA: D223134B Assumed/State Administered County: Duval
Contractor: Preferred Materials. Designer: Garrett Engineering CEIl: KCI FDOT: Méndez-Torres/Byrd
$7.55 Million/554 days NTP: 4/4/24 Time Began: 8/2/24.

Project is 97% paid with 102% time utilized. 28 days LDs @ $3,819.00/day = $106,932.00

Work Items: Signalization; Punchlist

Projected Completion: Spring 2026.
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44. SR 202 (J TURNER BUTLER) FROM INTERCOASTAL WATERWAY BRIDGE TO SR A1A RESURFACING
T2970/FIN 447128-1-52-01 FHWA: D223074B Assumed/State Administered County: Duval
Contractor: Preferred Materials Designer: In-house CEl: JEAces FDOT: Sibley/Ausher
$6.71 Million/392 days NTP: 5/1/24 Time Began: 8/29/24.
Project is 109% paid and 100% time utilized.
Work ltems: N/A.

Final Accepted: 9/24/25 [PaIdIOR /15/2026]

45. SR 211 (HERSCHEL ST/ ST. JOHNS AVE / RIVERSIDE AVE) FROM SR 128 (SAN JUAN AVE) TO I-95

T2972/FIN 445431-1-52-01 FHWA: D224002B County: Duval

Contractor: Watson Civil Designer: Burgess & Niple CEl: ETM FDOT: Ferrara/Benton

$11.16 Million/531 days NTP: 5/29/24 Time Began: 9/26/24

Project is 93% paid with 101% time utilized. Time extension pending.

Work ltems: Pavement Markings; Signal Heads; Street Lighting; Pull Box and Conduit Installation; Friction
Course Asphalt.

Projected Completion: Spring 2026.

46. SR 111 (EDGEWOOD AVE) FROM US 90 (BEAVER ST) TO OLD KINGS RD
T2973/FIN 445429-1-52-01 FHWA: D223106B Assumed/State Administered County: Duval
Contractor: Watson Civil Designer: Mead & Hunt CEl: KCI FDOT: Méndez-Torres/Byrd
$11.49 Million/537 days NTP: 5/29/24 Time Began: 9/26/24
Project is 102% paid with 95% time utilized.
Work Items: N/A
Final Accepted: 2/18/2026.

47. SR 13 (SAN JOSE BLVD) FROM S OF 1-295 TO N OF SUNBEAM RD
T2979/FIN 437728-4-52-01; 445426-1-52-01 FHWA: D223133B; D223109B County: Duval
Contractor: Watson Civil Designer: STV Incorporated CEl: KCI FDOT: Carvalho/Benton
$16.84 Million/591 days NTP: N/A Time Began: 8/23/24 Delayed Start: 9/22/24.
Project is 101% paid with 91% time utilized.
Work ltems: Signalization, signage, detectable warnings, sod.
Projected Completion: Spring 2026.

48. SR 23 (FIRST COAST EXPRESSWAY) NEW ROAD CONSTRUCTION FROM EAST OF CR 2209 TO EAST
OF CR 16A SPUR
T2987/FIN 422938-8-52-01 FHWA: D218 012 4B PODI/State Administered County: St. Johns
Contractor: de Moya Asphalt Joint Venture Designer: RS&H CEI: VIA FDOT: Smith
$242 .94 Million/1822 days NTP: 11/1/2024 Time Began: 11/5/2024
Project is 67% paid with 27% time utilized.
Work Items: clearing and grubbing; pile driving; subsoil; embankment; regular excavation; erosion control;
bridges; drainage, box culverts; utility relocation.
Projected completion: Fall 2029.

49. SR A1A (US 90A / 3rd ST) PEDESTRIAN HYBRID BEACONS AT 3rd AVE S AND 7th AVE N
T2991/FIN 449842-1-52-01 FHWA: D224024B County: Duval
Contractor: American Lighting and Signalization, LLC Designer: RS&H CEIl: In-House FDOT: Palmer/Tippett
$1.90 Million /182 days Awarded: 06/17/25 Time Began: 12/02/25 Delayed Start: 01/05/26
Project is 24% paid with 38% time utilized.
Work Items: Clearing & Grubbing, Concrete Removal, Drainage Structures, Concrete Curb & Gutter, Type
OBG 9 (Black Base) & Stabilization.
Projected completion: Summer 2026.

50. 1-295 Off Ramps, Wrong Way Driving Safety Project
T2992/FIN 446031-3-52-01 FHWA: D224033B Assumed/State Administered County: Duval
Contractor: Chinchor Electric, Inc. Designer: Peters & Yaffee CEl: In-house FDOT: Sibley/Tippett
$2.39 Million/305 days NTP: 10/29/24 Time Began: 3/17/25
Project is 101% paid and 99% time utilized.
Work Items: N/A
Final Acceptance: 1/12/26
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51.

52.

53.

54.

55.

56

57.

SR-21 (BLANDING BLVD.) FROM S OF WELLS RD. TO DUVAL COUNTY LINE
T2994/FIN 446808-2-52-01 FHWA: D224-062-B Assumed/State Administered County: Clay
Contractor: JB Coxwell Designer: Arcadis CEIl: HNTB FDOT: Forbes/Byrd

$8.10 Million/394 days NTP: 4/7/25 Time Began: 8/4/25

Project is 41% paid with 57% time utilized.

Work Items: Signalization; TCP phase 1B; lighting; concrete flat work; and drainage.
Projected Completion: Fall 2026.

SR 9 (1 95): at Yulee NB and SB Weigh Stations (Renovations)

TO039/FIN 445320-2-52-14 FHWA: N/A County: Nassau

Contractor: E.B Morris General Contractor, Inc. Designer: WGI, Inc. CEl: Mehta Eng FDOT: Heller/Sibley
$2.64 Million/427 days NTP: 7/08/24 Time Began: 11/22/24

Project is 100% paid and 84% time utilized.

Work Items: Complete Punchlist and final accepted.

Final Accepted: 12/8/25

SR 212 (US 90/Beach Blvd); FROM ST JOHNS BLUFF TO GERONA BLVD

T2A03/FIN 209724-3-52-01 FHWA: D224064B County: Duval

Contractor: Duval Asphalt Products, Inc Designer: Mead & Hunt CEl: ETM FDOT: Varikuti/Benton
$10.92 Million/330 days NTP: 08/04/25 Time Began: 02/01/26 Delayed Start: 03/02/26

Project is 5% paid with 4% time utilized.

Work Items: Survey, MOT.

Projected Completion: Spring 2027.

SR 134 (103 St.) RESURFACING FROM SAMARITAN WAY TO SHINDLER DRIVE

T2A04/FIN 209692-6-52-01 FHWA: D224049B Assumed/State Administered County: Duval

Contractor: Duval Asphalt Products Inc. Designer: Prosser, Inc. CEl: Creative Engineering

Group, Inc. FDOT: Salter/Carvalho

$8.79 Million/292 days NTP: 2/3/25. Time Began: 6/3/25.

Project is 69% paid with 98% time utilized.

Work Items: Drainage, Signalization, Concrete Curb and Gutter, Sidewalk, Signage, Pavement Markings
Projected Completion: Spring 2026.

SR 228 (POST ST); FROM CASSAT AVE TO OLD ROOSEVELT BLVD ROUND ABOUT
T2A10/FIN 209443-2-52-01 and 209443-4-52-01 FHWA D224067B, D224069B Assumed/State Administered
County: Duval
Contractor: Watson Civil Designer: Stantec CEl: In-house FDOT: Lansdale/ Benton
$7.0 Million/260 days Awarded: 12/27/24 Time Began: 05/27/2025
Project is 100% paid with 95% time utilized.
Work ltems: N/A
Final Accepted: 01/28/2026.0FP: 2/21/2026.

. SR 228 (Normandy Boulevard) RESURFACING FROM EAST OF LANE AVE TO CASSAT AVE

T2A13/FIN 447212-2-52-01 FHWA: D224066B Assumed/State Administered County: Duval

Contractor: Hubbard Construction Company. Designer: Keith and Associates CEl: Creative

Engineering Group, Inc., FDOT: Salter/Carvalho

$3.4 Million/225 days NTP: 1/9/25 Time Began: 5/9/25.

Project is 104% paid with 98% time utilized.

Work Items: Mowing and Litter Removal; Utility Adjustments; Sidewalk; Performance Turf; Signalization.
Projected Completion: Winter 2025-2026.

Final Accepted: 1/23/2026.

SR115 FROM THE DUVAL COUNTY LINE TO US1

T2A15/FIN 210565-3-52-01 FHWA: D224045B County: Nassau

Contractor: Anderson Columbia Co., Inc. Designer: Peters and Yafee, Inc. CEl: RS&H FDOT: Gregory/Byrd
$4.3 Million/219 days NTP: 05/02/25 Time Began: 05/17/25.

Project is 102% paid with 97% time utilized. Request for Refund sent 1/9/2026

Work Items: N/A

Final Accepted: 12/17/2025.
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58. SR 5 (US-17/MAIN ST) FROM NORTH OF BROWARD RIVER TO NASSAU CL- RESURFACING
T2A19/FIN 209573-3-52-01 FHWA: D224083B County: Duval
Contractor: Preferred Materials Inc. Designer: Kisinger Campo & Associates, Corp CEIl: Keville FDOT:
Ferrara/Benton
$13.19 Million/390 days NTP: 5/29/25 Time Began: 6/13/25
Project is 50% paid with 71% time utilized.
Work Items: MOT; Concrete Removal; Earthwork; Soil Stabilization; Milling; Asphalt pavement; Pavement
markings.
Projected completion: Summer 2026.

59. SR 23 (FIRST COAST EXPRESSWAY) NEW ROAD CONSTR. SR 9 (I-95) TO EAST OF CR-2209
T2A24/FIN 453070-1-52-01 FHWA : D224068B PODI/ State Administered County : St. Johns
Contractor: MasTec Civil LLC Designer: RS&H CEI: VIA FDOT: Smith/Byrd
$205.25 Million/1604 days; NTP: 12/4/2025; Time Begins: 2/2/2026.

Project is 12% paid with 3% time utilized.
Work Items: Mobilization. Clearing and grubbing.
Projected Completion: Summer 2030.

60. HURRICANE NICOLE SRA1A @ MAYPORT ROAD - PERMANENT REPAIR
T2A25/FIN 452603-2-52-01 FHWA: E231011E County: Duval
Contractor: J.B. Coxwell Contracting, Inc. Designer: Hanson Professional Services, Inc. CEl: In-House FDOT:
Forbes/Byrd
$1.48 Million/128 days NTP: 8/8/25 Time Began: 10/13/25 Delayed Start: 10/13/25
Project is 99% paid with 56% time utilized.
Work Items: N/A.
Final Accepted: 12/23/25. OFP 2/19/26.

61. SR 10 (Atlantic Blvd); From E of Laurina St to Silversmith Creek Bridge
T2A31/FIN 439302-152-01 FHWA: D225041B County: Duval
Contractor: Janus Construction Corp. Designer: Gresham Smith CEl: In-house FDOT: Varikuti/Benton
$541.8k/104 days NTP: 10/06/25 Time Began: 10/21/25.
Project is 98% paid with 62% time utilized.
Work items: Punch list; Final acceptance.
Final accepted: 12/23/25.0FP Sent: 1/12/26.

62. District Wide Rumble Striping; Various Locations
T2A32/FIN 452201-4-52-01 FHWA: D225112B Assumed/State Administered County: Clay, Duval, Nassau
Contractor: TRP Construction Group, LLC. Designer: Comprehensive Eng Svcs, Inc. CEl: STEARZ Eng FDOT:
Sibley/Tippett
$1.29 Million/240 days NTP: 10/06/25 Time Began: 10/21/25
Project is 0% paid with 58% time utilized.
Work items: Installing rumble striping.
Projected Completion: Summer 2026.

63. Median Modifications SR 212( Beach Blvd) @ Foster Dr & Leon Rd; SR 10(Atlantic Blvd) @ Spring Forest
Ave & Century St
T2A46/FIN 447211-2-52-01 FHWA: D225022B County: Duval
Contractor: Preferred Materials, Inc.. Designer: Protean Design Group, Inc. CEl: In House: FDOT: Gregory/Byrd
$992K /137 days NTP: 12/04/25 Time Began: 12/19/25.
Project is 81% paid with 51% time utilized.
Work ltems: MOT, asphalt, paint, RPMs, and loops
Projected Completion: Spring 2026.

64. SR A1A (MAYPORT ROAD) FROM ATLANTIC BLVD TO DUTTON ISLAND RD AND FROM ATLANTIC
BLVD TO 7™ ST — ROADWAY IMPROVEMENTS
T2A48/FIN 443502-1-52-01 FHWA: N/A County: Duval
Contractor: JB Coxwell Contracting Inc. Designer: Greenman-Pedersen Inc. CEl: Keville: FDOT: Ferrara/Benton
$9.95 Million/400 days. Awarded 12/23/25 Time Begins: 4/19/2026. Delayed Start: 6/18/2026.
Project is 0% paid with 0% time utilized.
Work ltems: N/A
Projected Completion: Spring 2027.
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65. SR 228 (NORMANDY Blvd.) RESURFACING FROM S. OF MEMORIAL PARK RD. TO SR 103 (LANE Ave.)
T2A49/FIN 209448-6-52-01 FHWA: D225075B County: Duval
Contractor: Preferred Materials, Inc. Designer: Apex Engineers Inc. CEl: Creative Engineering Group, Inc.
FDOT: Carvalho/Salter
$3.2 Million/120 days NTP: Anticipated 4/1/26 Time Begins: Anticipated 4/16/26
Project is 0% paid with 0% time utilized.
Work Items: N/A.
Projected Completion: Winter 2026.

66. SR 5 (US 1/ Philips Hwy); From Bayard Blvd to Business Park Blvd.
T2A51/FIN 209514-4-52-01 FHWA: D224092B County: Duval
Contractor: Duval Asphalt Products, Inc. Designer: Chen Moore and Associates CEl: Keville FDOT:
Varikuti/Benton
$4.13 Million/200 days NTP: 02/11/2026 Time Begins: 4/12/26.
Project is 2% paid with 0% time utilized.
Work Items: Mobilization.
Projected Completion: Fall 2026.

67. SR 5 (US 17/ N. MAIN St.) RESURFACING FROM TROUT RIVER BRIGE TO N. OF SR 104
T2A54/FIN 209137-6-52-01 FHWA: D224103B County: Duval
Contractor: Preferred Materials Inc. Designer: Chen Moore & Associates, Inc. CEl: Creative Engineering Group,
Inc. FDOT: Carvalho/Salter
$4.9 Million/210 days NTP: Anticipated 4/1/26. Time Begins: Anticipated 4/16/26
Project is 0% paid with 0% time utilized.
Work Items: N/A.
Projected Completion: Winter 26-27.

68. SR202 (JTB) EAST OF 1-95 TO SR-5 (US1) S OF JTB TO N OF MUSTANG RD
T2A56/FIN 438928-2-5201 FHWA: D225068B Assumed/State Administered County: Duval
Contractor: DeMoya Contracting, LLC Designer: STV CEl: RSH FDOT: Lansdale/Benton
$10.9 Million/750 days Awarded 02/18/206 Time Begins: 06/05/2026
Project is 0% paid with 0% time utilized.

Work ltems: Procurement of materials
Projected Completion: Summer 2028

(14 of the above projects are Maintenance / Emergency Repair and $ not included in total.)

TOTAL CONTRACT(S) AMOUNT for JACKSONVILLE CONSTRUCTION: $ 1,498,796,299.30
TOTAL AMOUNT PAID THIS MONTH for JACKSONVILLE CONSTRUCTION: $ 32,594,479.59

Lake City Construction:

69. PUSH BUTTON CONTRACT FOR TRAFFIC OPS PROJECTS FOR TURN LANES/SIGNALS
E21F7-RO/FIN 409311-6-52-02 FHWA: N/A County: Districtwide
Contractor: American Lighting and Signalization, Designer: Varies
CEl: IH FDOT: Whichard
$1.5 Million / 365 days NTP: 07/10/24 Time Began 09/09/24
Project is 98% paid with 100% time utilized. Work Items:
Final Accepted 1/26/26

70. PUSH BUTTON 15t RENEWAL CONTRACT FOR TRAFFIC OPS PROJECTS FOR TURN LANES/SIGNALS
E21F7-R1/FIN 409311-6-52-02 FHWA: N/A County: Districtwide
Contractor: American Lighting and Signalization, Designer: Varies
CEl: IH FDOT: Whichard
$2.0 Million / 365 days NTP: 02/25/25 Time Began: 6/16/25
Project is 12% paid with 61% time utilized. Work Items:
TWO 10 Duval, SR10 Atlantic Blvd. Turn Lane Improvements, Traffic Separator. FA 11/13/25
TWO 11 St Johns, Drilled Shaft, Install mast arm, signal cabinet.
TWO 12 Duval, SR228 at Blair Rd. Intersection Crosswalk Improvements.
Project completion: Summer 2026
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71. 1-75 (SR-93) “LANDSCAPING” COLUMBIA COUNTY @ US90 INTERCHANGE (MAINTENANCE)
E21L4 \ 445374-1-52-01 FHWA: N/A, County: Columbia
Contractor: Oasis Landscape Service, Inc. Designer: Bolduc CHW, Inc.
CEl: IH FDOT: Keen
$954,118.83 / 910 days NTP: 3/15/24 Time Began: 4/19/24
Project is 92% paid with 77% time utilized.
Work Items: Plant installations complete, establishment period commenced 8/24/24.
Projected Completion: Summer 2026

72. SR-51 HAL ADAMS BRIDGE REPAIR/REHABILITATION
E21M3/FIN 439292-2-52-01 FHWA: N/A County: Lafayette
Contractor: Bridge Masters Construction, LLC Designer: WSP USA, Inc. CEl: JEACES FDOT: Crossman
$4.2 Million /252 days NTP: 05/27/25 Time Begins: 02/09/26 Acquisition Time: Extended to 02/08/2026
Project is 9% paid with 14% time utilized.
Work Items: Preparing for scanning mockup; Remove/Replace structural bolts for steel
repair locations.
Projected completion: Summer 2026

73. DISTICTWIDE RUMBLE STRIPING
T2982/FIN 452201-3-52-01 FHWA: D224009B County: Districtwide
Contractor: Emerald Coast Striping LLC Designer:
CEIl: WSB IH FDOT: Lovelace/Alan
$3.0 Million/623 days NTP: 6/27/24 Time Began: 7/12/24.
Project is 86% paid with 98% time utilized.
Work Items: Raised Pavement Marker; Thermoplastic Refurbish solid yellow; Thermoplastic Refurbish skip
yellow; Thermoplastic standard white; Thermoplastic Standard Yellow.
Projected completion: Spring 2026

74. 1-10 (SR8) OVER SUWANNEE RIVER RELIEF BRIDGE NO 350036 & 350053 (GOES WITH 447346-1-52-
01)
T2984/FIN 447340-1-52-01 FHWA: D223068B County: Madison
Contractor: Anderson Columbia, Designer: Consor Engineers LLC,
Charles R. Rodriguez, P.E.
CEl: JEACES, FDOT: Crossman
$9.56 Million / 595 Days NTP: 05/01/24 Time Began: 07/30/24
Project is 87% paid with 82% time utilized
Work Items: Addressing FDOT/CEI Punchlist; Crack injection of bent caps
Projected completion: Summer 2026

75. SR10(US90) OVER AUCILLA RIVER BRIDGE NO 350001 (GOES WITH 447340-1-52-01)
T2984/FIN 447346-1-52-01 FHWA: D223101B County: Madison
Contractor: Anderson Columbia, Designer: Consor Engineers LLC,
Charles R. Rodriguez, P.E.
CEl: JEACES, FDOT: Crossman
$9.56 Million / 595 Days NTP: 05/01/24 Time Began: 07/30/24
Project is 87% paid with 82% time utilized.
Work items: CSIP — Concrete pour first crutch bent cap; Installing GFRP bars for second cap.
Project completion: Summer 2026

76. SR51/US129 FROM NORTH OF 1-10 (SR-8) TO HAMALTON COUNTY LINE
T2A00/FIN 210781-4-52-01 FHWA: D224087B County: Suwannee
Contractor: Anderson Columbia, Designer: Consultant CEl: Inhouse FDOT: Keen
$5.5 Million / 150 Days NTP: anticipated 10/30/25 Time Begins: 12/29/25
Project is 81% paid, with 49% time utilized.
Work Items: Permanent signs and thermo placements.
Project Completion: Summer 2026
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77. US-221 (SR-55) TWO PINES CREEK BRIDGE REPLACEMENT
T2A16/FIN 442610-1-52-01 (Goes with 445147-1-52-01) FHWA: D224091B County: Taylor
Contractor: Anderson Columbia Inc. Designer: Patel, Green & Associates
CEl: Rummel, Klepper, and Kahl (RKK) FDOT: Keen
$13.8 Million / 450 days NTP: 05/02/25 Time Begins: 07/01/25
Project is 66% paid with 56.21% time utilized.
Work Items: Approach Slabs
Projected completion: Winter 2026

78. US-221 (SR-55) WOODS CREEK BRIDGE REPLACEMENT
T2A16/FIN 445147-1-52-01 (Goes with 442610-1-52-01) FHWA: D224074B County: Taylor
Contractor: Anderson Columbia Inc. Designer: Patel, Green & Associates
CEl: Rummel, Klepper, and Kahl (RKK) FDOT: Keen
$13.8 Million / 450 days NTP: 05/02/25 Time Begins: 07/01/25
Project is 46% paid with 56% time utilized.
Work Items: Pile Driving, Bent Cap Construction
Projected completion: Winter 2026

79. 1-10(SR-8) at SR-51(US-129) INTERCHANGE IMPROVEMENTS GOES WITH 443239-1 US-129/SR-51
OHIO AVE. N FROM NORTH OF SR-10(US-90) TO SOUTH OF I-10(SR-8) RESURFACING
T2A20/FIN 210750-3 FHWA: D224088B, County: Suwannee
T2A20/FIN 443239-1 FHWA: D224025B, County: Suwannee
Contractor: Anderson Columbia Inc., Designer: Barge Design Solutions, INC & Osiris 9 Consulting, LLC CEl:
RS&H FDOT: Whichard
$23.0 Million /730 Days NTP: 08/15/25 Time Begins: 1/05/26
Project is 10% paid with 6% time utilized.
Work Items: Drainage, Signalization, Widening.
Projected completion: Winter 2027

80. SR10 (US90) TURN LANE AT SW HEATHRIDGE DR.
T2A45/FIN 443332-2-52-01 FHWA: D225042B County: Columbia
Contractor: V.E. Whitehurst & Sons, Inc., Designer: TBD
CEl: Inhouse, FDOT: Yorch & Lovelace
$822,534.90 / 90 Days NTP: 11/24/25 Time Begins: 01/20/26
Project is 53% paid with 57% time utilized.

Work items: Earthwork, Widening & Paving Structural Asphalt.
Project completion: Spring 2026

81. SR 8 (I-10) FROM SR 10 (US 90) TO SR 51 (US 129)
T2A52/FIN 213560-4-52-01 FHWA: D225023B County: Suwannee
Contractor: Anderson Columbia Inc. Designer: HNTB Corp.
CEl: IH FDOT: Smith
$27.4 Million / 400 Days NTP: 2/11/26 Time Began: 2/26/26
Project is 12% paid with 5% time utilized.
Work Items: Structural Asphalt, Milling, MOT
Project Completion: Winter 2027

82. SR 8 (1-10) EASTBOUND and WESTBOUND MADISON WEIGH STATIONS

TO036/FIN 447779-1-52-14 FHWA: N/A County: Madison
Contractor: E. B. Morris General Contracting, Inc. Designer. WGI CEIl: Mehta FDOT:
Jon Heller / Crossman (estimates)
$5.814M/451 days NTP: 07/02/24 Time Began: 11/22/24.

Project is 95.0% paid with 98.0% time utilized.

Work Items: MOT for EB Weigh Station, EB Comfort Bldg- expansion joint, roofing,
flooring, doors/hardware, store front tiles, paint, lighting protection and specialty items.
EB Insp. Barn — doors/hardware, metal work, WB Insp. & Barn- doors/hardware etc.
EB Arch/Structural Bldg.- general requirement. HVAC, Electrical and Plumbing work for
EB stations.

Projected Completion: Spring 2026
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83. SR47 LAKE CITY WEIGH STATION BUILDING RECONSTRUCTION
T9042/FIN 446282-2-52-14 FHWA: N/A County: Columbia
Contractor: E. B. Morris General Contracting, Inc. Designer: WGI CEl: WSB FDOT:
Jon Heller / Smith (estimates)

$790,011.85/150 days NTP: 9/14/25 Time Began: 9/14/25.

Project is 85% paid with 80% time utilized.

Work Items: Setting tile, Finish Electrical, Concrete Sidewalk and Ballards
Project Completion: March 2026

TOTAL CONTRACT(S) AMOUNT for LAKE CITY CONSTRUCTION: $ 101,947,367.19
TOTAL AMOUNT PAID THIS MONTH for LAKE CITY CONSTRUCTION: $ 9,024,145.28
Gainesville Construction:

84. SR

85. SR

86. SR

87. SR

55 (US 19) INTERSECTION IMPROVEMENTS AT SR 121

E21B5/FIN 449286-7-52-01 FHWA: N/A County: Levy

Contractor: Anderson Columbia Co. Designer: RS&H Inc. CEl: HW Lochner FDOT: Jarrard/Gallagher
$47.50 Million/865 days NTP: 7/23/25 Time Began: 8/7/25. Delayed Start: 9/15/25

Project is 20% paid with 21% time utilized.

Work Items: Column support embankment; sub-surface pressure grouting.

Projected Completion: Winter 2028

100 (E MADISON) LANDSCAPE FROM WATER ST TO US 301 (TEMPLE AVE) (MAINTENANCE)
E21H4/FIN 436558-2-52-01 FHWA: N/A County: Bradford

Contractor: Oasis Landscape Services Designer: CHW CEI: Consor FDOT: Gallagher

$972K /180 days NTP: 9/11/24 Time Began: 9/11/24.

Project is 89% paid with 57% time utilized.

Work Items: Construction completed. Establishment period through 2027

Projected Completion: Spring 2027

20 (US 441) FROM CR 2054 TO NW 147™ DRIVE LANDSCAPE PUSHBUTTON (MAINTENANCE)
E21L5/FIN 207648-5-52-01 FHWA: N/A County: District-Wide

Contractor: Oasis Landscape Services Designer: IH CEl: Consor FDOT: Gallagher

$873K/830 days NTP: 3/15/24 Time Began: 5/16/24.

Project is 93% paid with 79% time utilized.

Work Items: Construction completed 9/23/24. Establishment period through 9/22/26

Projected Completion: Summer 2026

26 BRIDGE REPAIR/REHABILITATION AT HATCHET CREEK BRIDGE #260033

E2103/FIN 207761-2-52-01 FHWA: N/A County: Alachua

Contractor: R.J. Gorman Contracting, LLC Designer: Ayres Associates CEI: VIA Consulting FDOT: Brinkley
/Gallagher

$3.67 Million/283 days NTP: 7/17/25 Time Began: 8/16/25. Delayed Start: 9/15/25

Project is 38% paid with 64% time utilized.

Work Items: Bridge pile installation; gabion installation.

Projected Completion: Summer 2026

88. PALATKA TO LAKE BUTLER TRAIL FR CR 235 TO CR 237; PALATKA TO LAKE BUTLER TRAIL FROM
CR 225 (SW 102 AVE) TO CR 235

E21QO0/FIN 434276-1-52-01; 434277-1-52-01 FHWA: N/A County: Dist Wide; Bradford
Contractor: RJ Gorman Contracting Designer: Ebbstone, Inc. CEl: HNTB FDOT: White/Slaughter
$12.90 Million/645 days NTP: 8/19/25 Time Began: 10/13/25.

Project is 14% paid with 24% time utilized.

Work Items: Clearing & grubbing; erosion control; bridge pile installation.

Projected Completion: Summer 2027
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89. PALATKA TO LAKE BUTLER TRAIL FROM HAMPTON TO CR 227
E21Q1/FIN 211522-1-52-01 FHWA: N/A County: Bradford
Contractor: Commercial Industrial Corp. Designer: Gresham Smith CEl: HNTB FDOT: Burrell/Slaughter
$12.66 Million/402 days NTP: 9/4/25 Time Begins: 1/05/26 Delayed Start: 1/05/26
Project is 12% paid with 17% time utilized.
Work Items: Erosion Control; temporary diversion widening on US-301; regular excavation; subsoil
excavation; embankment; geosynthetic reinforced foundation; stabilized subgrade; pipe installation; drainage
structures; bridge pile installation.
Projected Completion: Winter 2027

90. SR 26 RESURFACING FROM NW 4TH ST TO W OF THE ALACHUA CO LINE
T2A01/FIN 209790-6-52-01 FHWA: D-224-077 B Assumed/State Administered County: Gilchrist
Contractor: Anderson Columbia Co. Designer: In-House CEl: KCA FDOT: Doke/Slaughter
$8.91 Million/238 days NTP: 1/10/25 Time Began: 2/24/25 Delayed Start: 7/28/25.
Project is 100% paid with 97% time utilized.
Work Items: Sodding; thermoplastic striping.
Projected completion: Spring 2026

91. SR 26 (NEWBERRY ROAD) RESURFACING FROM W OF CR 241 S TO W OF SR 93 (I75)
T2A07/FIN 207668-3-52-01 FHWA: D-224-078 B Assumed/State Administered County: Alachua
Contractor: Preferred Materials, Inc. Designer: Kimley-Horn CEl: JEAces FDOT: Weintraub/Wimpy
$11.50 Million/440 days NTP: 2/11/25 Time Began: 6/11/25.

Project is 49% paid with 63% time utilized.
Work Items: Concrete flatwork; asphalt paving.
Projected completion: Fall 2026

92. SR 24 (NE WALDO RD) RESURFACING FROM R 26 TO N OF SR 222
T2A08/FIN 210378-4-52-01 FHWA: D-224-080 B Assumed/State Administered County: Levy
Contractor: Preferred Materials, Inc. Designer: Palmer Engineering CEl: JEAces FDOT: Beury/Wimpy
$7.96 Million/363 days NTP: 2/11/25 Time Began: 6/11/25.
Project is 43% paid with 77% time utilized.
Work Items: Drainage structures; asphalt paving; signalization directional bores.
Projected completion: Spring 2026

93. SR 345 RESURFACING FROM CR 345 TO SR 500
T2A11/FIN 210378-4-52-01 FHWA: D-224-080B Assumed/State Administered County: Levy
Contractor: Anderson Columbia Co. Designer: NV5, Inc. CEl: In-House FDOT: Cheshire
$4.94 Million/228 days NTP: 4/7/25 Time Began: 4/22/25.
Project is 104% paid with 99% time utilized.
Work Items: N/A.
Final Accepted: 12/3/25

94. SR 222 (NW 39™ AVE) INTERSECTION IMPROVEMENTS; AT SR 25 (US 441/SW 13™ ST.) AND FROM E
OF NW 40™ TERRACE TO NW 24™ BLVD
T2A17/FIN 207533-2-52-01; 207611-5-52-01 FHWA: D-224-110 B; D 224 4056 B Assumed/State
Administered County: Alachua
Contractor: Preferred Materials, Inc. Designer: Johnson, Mirmiran & Thompson CEl: JEAces FDOT:
Beury/Gallagher
$4.90 Million/312 days NTP: 4/25/25 Time Began: 5/10/25
Project is 99% paid with 99% time utilized.
Work Items: Signalization improvements; thermoplastic striping.
Projected completion: Spring 2026

95. SR 16 (RESURFACING) FROM THE UNION COUNTY LINE TO SR 200 (US 301)
T2A18/FIN 208020-5-52-01 FHWA: D-224-055B Assumed/State Administered County: Bradford
Contractor: Anderson Columbia Co., Inc. Designer: GAl Consultants, Inc. CEl: GPI FDOT: Mobley/Slaughter
$7.27 Million/276 days NTP: 5/29/25 Time Began: 6/13/25
Project is 101% paid with 100% time utilized.
Work Items: Thermoplastic striping; punchlist items.
Projected completion: Spring 2026

Page 15 of 20



96. SR 20 (US 441) RESURFACING N MLK MEM HWY FROM CR 2054 TO NW 16™ BLVD
T2A30/FIN 207648-7-52-01 FHWA: D224-093B Assumed/State Administered County: Alachua
Contractor: Anderson Columbia Co., Inc. Designer: Ardurra Group, Inc. CEl: KCI Technologies FDOT:
Smithson/Marsac
$5.78 Million/220 days NTP: 10/06/25 Time Began: 10/21/25 Delayed Start: 11/20/25
Project is 14% paid with 53% time utilized.
Work Items: Milling and paving.
Projected completion: Summer 2026

97. SR 200 (US 301; RESURFACING FROM ALLIGATOR CREEK TO CARTER ROAD
T2A34/FIN 428692-2-5201 FHWA: D-225-063 B Assumed/State Administered County: Bradford
Contractor: Anderson Columbia Co., Inc. Designer: Garrett Engineering Group CEIl: GPI FDOT:
Mobley/Slaughter
$6.48 Million/240 days NTP: 01/12/26 Time Begins: 2/11/26 Delayed Start: 4/08/26
Project is 0% paid with 0% time utilized.
Work ltems: N/A.
Projected completion: Fall 2026

98. SR 16; RESURFACING FROM SR 21 TO SR 15 (US 17)
T2A38/FIN 208200-5-52-01 FHWA: D-225-115B Assumed/State Administered County: Clay
Contractor: Anderson Columbia Co., Inc. Designer: Palmer Engineering Co CEl: KCI Technologies FDOT:
Castro/Wimpy
$9.99 Million/332 days NTP: 12/4/25 Time Began: 1/2/26 Delayed Start: 1/05/26
Project is 8% paid with 21% time utilized. '
Work Items: Concrete removal; concrete sidewalk; concrete curb and gutter; signalization; milling and
paving.
Projected completion: Winter 2026

99. SR 45 (US 27); RESURFACING FROM N OF SR 26 (W NEWBERRY RD) TO SR 25 (US 441)
T2A41/FIN 207779-3-52-01FHWA: D-224-081 B Assumed/State Administered County: Alachua
Contractor: Anderson Columbia Co., Inc. Designer: Patel, Greene & Assoc. CEl: K-Factor FDOT:
Fitz/Marsac
$7.20 Million/218 days NTP: 12/4/25 Time Begins: 1/27/26
Project is 5% paid with 22% time utilized.

Work Items: Project layout; MOT signs installation.
Projected completion: Summer 2026

100. SR 45 (US27); RESURFACING FROM SR 500 (US 27) TO ALACHUA COUNTY LINE
T2A44/FIN 210432-5-52-01 FHWA: D-224-090 B Assumed/State Administered County: Levy
Contractor: Anderson Columbia Co., Inc. Designer: Volkert, Inc. CEl: In-House FDOT: Slaughter/Olivella
$5.64 Million/240 days NTP: 01/12/26 Time Begins: 3/10/26
Project is 9% paid with 3% time utilized.
Work Items: Milling and paving; RAP driveways.
Projected completion: Fall 2026

101. SR 500 (US 27); RESURFACING FROM NE 10™ ST TO MARION CO LINE
T2A59/FIN 210463-5-52-01 FHWA: D-225-096 B Assumed/State Administered County: Levy
Contractor: V.E. Whitehurst & Sons, Inc. Designer: Comprehensive Eng Services, Inc. CEl: Consor FDOT:
Wagner /Marsac
$3.94 Million/150 days Award: 3/17/26 NTP: N/A Time Begins: N/A
Project is 0% paid with 0% time utilized.
Work Items: N/A.
Projected completion: Fall 2026

102. SR 23 (FIRST COAST EXPRESSWAY) NEW ROAD CONSTRUCTION FROM NORTH OF SR16 TO
NORTH OF SR 21 (BLANDING BLVD)
T2717/FIN 422938-6-52-01; 422938-6-56-01 FHWA: D218 017 B PODI/State Administered County: Clay
Contractor: Sacyr Construction SA, Inc. Designer: RS&H CEI: HNTB FDOT: Bosnoian/Olivella
$246.92 Million/2529 days NTP: 1/29/19 Time Began: 3/4/19.
Project is 103% paid with 94% time utilized.
Work Items: N/A
Final Accepted: 9/16/25.
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103.

104.

105.

106.

107.

108.

109.

SR 55 (US 19) RESURFACING FROM GILCHRIST C/L TO NE 8™ STREET

T2907/FIN 443629-1-52-01 FHWA: D222-059-B Assumed/State Administered: County: Dist./St-Wide,
Levy

Contractor: Anderson Columbia, Inc. Designer: IH CEl: Volkert FDOT: Klinstiver/Morris

$18.52 Million/606 days NTP: 3/28/23 Time Began: 5/11/23 Delayed Start: 7/10/23.

Project is 100% paid with 100% time utilized.

Work Items: N/A.

Final Accepted: 3/12/25

SR 222 (39" AVE) RESURFACING FROM NW 95t BLVD TO NW 40th TERRACE
T2968/FIN 447032-1-52-01 FHWA: D-223-063B Assumed/State Administered County: Alachua
Contractor: Preferred Materials, Inc. Designer: Kimley-Horn & Assoc. CEl: JEAces FDOT: Beury/Gallagher
$10.54 Million/596 days NTP: 5/21/24 Time Began: 8/19/24.
Project is 93% paid with 96% time utilized.
Work Items: Signalization improvements; concrete flatwork; thermoplastic striping.
Projected completion: Spring 2026

SR 200 (US 301) RESURFACING FROM ALACHUA COUNTY LINE TO CONTAINER ROAD
T2974/FIN 447204-1-52-01 FHWA: D-223-077B Assumed/State Administered County: Bradford
Contractor: Anderson Columbia, Inc. Designer: IH CEl: KCI Technologies FDOT: Smith/Gallagher
$18.34 Million/461 days NTP: 5/29/24 Time Began: 6/14/24 Delayed Start: 7/8/24.

Project is 100% paid with 100% time utilized.
Work ltems: N/A.
Final Accepted: 10/11/25

SR 24 (NE WALDO RD) RESURFACING FROM SR 222 TO SR 200 (US 301)
T2977/FIN 447964-1-52-01 FHWA: D-223-059B Assumed/State Administered County: Alachua
Contractor: V.E. Whitehurst & Sons, Inc. Designer: STV, Inc. CEl: Consor FDOT: Wagner/Slaughter
$20.98 Million/586 days NTP: 5/21/24 Time Began: 6/20/24.
Project is 106% paid with 100% time utilized.
Work Items: N/A.
Final Accepted: 1/26/26

SR 26 RESURFACING FROM E OF SR 200 (US 301) TO SR 21 IN PUTNAM COUNTY
T2989/FIN 207823-3-52-12 FHWA: D-224-076B Assumed/State Administered County: Alachua, Dist/St-
Wide Putnam
Contractor: V.E. Whitehurst & Sons Inc. Designer: Consor Engineers CEI: VIA Consulting FDOT: Brinkley
/Slaughter
$5.91 Million/411 days NTP: 10/30/24 Time Began: 1/6/25.
Project is 101% paid with 98% time utilized.
Work Items: N/A.
Final Accepted: 2/13/26

US 301 URBAN CORE TRAFFIC SIGNALS
T2993/FIN 445739-1-52-01 FHWA: D-224-061B Assumed/State Administered County: Bradford
Contractor: Traffic Control Devices, LLC Designer: Metric Engineering CEl: HNTB FDOT: Matzen/Slaughter
$4.42 Million/422 days NTP: 3/26/25 Time Began: 7/24/25
Project is 76% paid with 56% time utilized.
Work Items: Performance turf; ITS conduit installation; ITS fiber optic cable installation; ITS pull boxes.
Projected completion: Fall 2026

SR 200 (US 301) RESURFACING FROM SR 20 TO SR 26
T2996/FIN 207794-3-52-01 FHWA: D-224-104 B Assumed/State Administered County: Alachua
Contractor: Anderson Columbia Co. Designer: WSP USA, Inc. CEI: VIA FDOT: Brinkley/Slaughter
$12.47 Million/315 days NTP: 4/7/25 Time Began: 4/22/25
Project is 96% paid with 95% time utilized.
Work Items: Thermoplastic striping.
Projected completion: Spring 2026
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(2 of the above projects are Maintenance and $ not included in total.)

TOTAL CONTRACT(S) AMOUNT for GAINESVILLE CONSTRUCTION: $436,565,035.37
TOTAL AMOUNT PAID THIS MONTH for GAINESVILLE CONSTRUCTION: $ 9,616,630.24

Palatka Construction:

110.

111.

112.

113.

114.

115.

SR 19 RESURFACING FROM CROSS FLORIDA BARGE CANAL TO S OF NICOLE DR
T2A06/FIN 210030-2-52-01 FHWA: D224 056 B Assumed/State Administered County: Putnam
Contractor: Halifax Paving, Inc. Designer: Eisman & Russo CEl: VIA FDOT: Hitchman
$6.57 Million/343 days NTP: 02/06/2025 Time Began: 03/10/25
Project is 104% paid with 89% time utilized.

Work Items: MOT; signal; thermoplastic striping; RPMs.
Final Accepted: 01/08/26.

SR 13 RESURFACING FROM SR 16 TO RAFTER TAIL LANE
T2A09/FIN 210223-8-52-01 FHWA: D224 047 B; Assumed/State Administered County: St. Johns
Contractor: Hubbard Construction Co Designer: H.W. Lochner, Inc. CEl: HNTB FDOT: Hitchman
$4.68 Million/234 days NTP: 02/13/25 Time Begins: 02/28/25 Delayed Start: 05/29/25
Project is 101% paid with 99% time utilized.
Work Items: Striping; Punchlist.
Final Accepted: 01/16/26.

SR 5 (US 1) FROM MOULTRIE CREEK BRIDGE TO NORTH OF SR 207
T2A14/FIN 210269-4-52-01 FHWA: D224 082 B; Assumed/State Administered County: St. Johns
Contractor: Halifax Paving, Inc. Designer: STV CEl: JEAces FDOT: DeVenny
$11.15 Million/381 days NTP: 04/07/25 Time Begins: 04/22/25 Delayed Start: 05/27/25
Project is 62% paid with 77% time utilized.
Work Items: MOT Devices; Milling; Structural & Friction Paving; Sidewalk; Signalization; Striping.
Projected completion: Spring 2026.

SR A1A HURRICANE REPAIR; FROM SOUTH OF OCEAN SANDS TO SOUTH OF CARCABA RD
T2A26/FIN 452605-3-52-01 FHWA: E231 012 E; Assumed/State Administered County: St. Johns
Contractor: Superior Construction Co. Designer: Hanson CEl: Parsons FDOT: DeVenny
$3.74 Million/151 days NTP: 08/14/25 Time Begins: 11/19/25 Delayed Start: 01/26/26
Project is 32% paid with 32% time utilized.

Work Items: MOT; Excavation; Embankment; Sheet piling.
Projected completion: Summer 2026.

SR A1A (AVENDIA MENENDEZ); FROM KING ST TO CASTILLO DR (PEDESTRIAN SAFETY)
T2A27/FIN 443554-1-52-01 County: St. Johns
Contractor: Hinson Electrical Contracting Co Designer: Peters and Yaffee CEl: Parsons FDOT: DeVenny
$1.75 Million/312 days NTP: 02/03/25 Time Begins: 06/03/25 Delayed Start: 06/30/25
Project is 37% paid with 83% time utilized.
Work Items: Pedestrian Signals; MOT.
Projected completion: Spring 2026.

SR 5A (US 1/KING ST); BRIDGE 780139 REPLACEMENT OVER SAN SEBASTIAN RIVER
T2A28/FIN 437428-1-52-01 FHWA: D223 043 B; Assumed/State Administered County: St. Johns
Contractor: J.B. Coxwell Contracting, Inc. Designer: Consor CEl: Parsons FDOT: DeVenny
$13.39 Million/599 days NTP: 06/27/25 Time Began: 07/27/25 Delayed Start: 10/20/25
Project is 14% paid with 25% time utilized.

Work Items: No Work — Pending new scope.
Projected completion: Summer 2027.
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116.
E OF OSCEOLA ST TO S OF CARR ST

117.

118.

119.

120.

121,

SR 15 (US 17/REID ST) AND SR 20 (CRILL AVE); FROM MEMORIAL BRIDGE TO SR 19 AND FROM

T2A33/FIN 210026-2-52-01, 428797-3-52-01 FHWA: D224 094 B; Assumed/State Administered County:
Putnam

Contractor: Halifax Paving, Inc. Designer: WRA and FDOT. CEl: VIA FDOT: Hitchman

$6.27 Million/350 days Awarded: 03/17/26 Time Begins: TBD

Project is 0% paid with 0% time utilized.

Work Items: N/A

Projected Completion: Summer 2027

SR 16 RESURFACING FROM SR 13 TO CR 16A
T2A35/FIN 210221-6-52-01 FHWA: D225 127 B; Assumed/State Administered County: St. Johns
Contractor: P & S Paving, Inc. Designer: Waitz & Moye, Inc. CEl: JEAces FDOT: Hitchman
$1.42 Million/148 days NTP: 10/27/25 Time Began: 11/26/25
Project is 93% paid with 74% time utilized.

Work Items: MOT; Rumble strips; Performance turf; Thermoplastic striping.
Projected Completion: Spring 2026.

SR 5A (SR A1A/AVENIDA MENENDEZ) SEAWALL; FROM BRIDGE OF LIONS TO CHARLOTTE ST
T2A53/FIN 428271-2-52-01 FHWA: D225 101 B; Assumed/State Administered County: St. Johns
Contractor: Vecellio & Grogan, Inc. Designer: Jacobs Engineering CEIl: Parsons FDOT: Spellerberg
$19.97 Million/400 days Executed: 01/13/26 NTP: 02/11/26 Time Begins: 04/12/26
Project is 0% paid with 0% time utilized.

Work Items: N/A
Projected completion: Summer 2027.
SR 20 ADD LANES/RECONSTRUCTION FROM ALACHUA C/L TO SW 56TH AVENUE
T2736/FIN 210024-4-52-01 FHWA: SR20 001 P Assumed/State Administered County: Putnam
Contractor: Anderson Columbia Co. Designer: Kisinger Campo & Assoc. CEl: JEAces FDOT: DeVenny
$49.17 Million/1,343 days NTP: 12/02/19 Time Began: 01/06/20
Project is 96% paid and 99% time utilized.
Work Items: N/A
Final Accepted: 09/09/23.
SR 9 (1-95) RESURFACING FROM SR 207 TO INTL. GOLF PARKWAY / SR 16 @ I-95 INTERCHANGE
IMPROVEMENTS
T2793/FIN 434615-1-52-01, 434615-2-52-01; etc. FHWA: D219 130 B, D219 131 B Assumed/State
Administered County: St. Johns
Contractor: Anderson Columbia Designer: Kisinger Camp/Transystems CEI: Parsons FDOT: Spellerberg
$31.77 Million/1550 days NTP: 08/12/21 Time Began: 09/07/21 Delayed Start: 10/07/21
Project is 103% paid with 104% time utilized.
Work Items: 1-95: Punch list. SR 207: WWDS testing; punch list. SR 16: WWDS testing; Signalization; punch
list.
Projected Completion: Winter 2026.
SR 5 (US 1) @ OYSTER CREEK BRIDGE NO. 780138

T2819/FIN 433843-2-52-01 FHWA: D221 014 B Assumed/State Administered County: St. Johns
Contractor: Superior Construction Designer: Consor CEl: Eisman & Russo FDOT: DeVenny
$10.87 Million/1451 days NTP: 01/05/22 Time Began: 03/06/22 Delayed Start: 04/04/22

Project is 105% paid with 99% time utilized.

Work Items: Completed punch list.

Final Accepted 03/13/26.
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122. SR 115 (SOUTHSIDE BLVD) RESURFACING FROM US 1 TO SR 202; INTERSECTION
IMPROVEMENTS AT DEERWOOD PARK BLVD
T2906/FIN 439468-1-52-01; 439468-1-56-01; 445340-1-52-01 FHWA: D222 049 B; D222 062B
Assumed/State Administered County: Duval
Contractor: Preferred Materials Designer: Hanson/Stantec CEl: RS&H FDOT: DeVenny
$29.81 Million/904 days NTP: 08/18/23 Time Began: 09/05/23 Delayed Start: 11/06/23
Project is 73% paid with 95% time utilized.
Work Items: MOT; mowing & litter; curb & gutter; induction loops; traffic separator; sidewalk; drainage.
Projected completion: Spring 2026.

123. SR 5 (US 1) FROM SR 206 TO MOULTRIE CREEK MILLING AND RESURFACING
T2914/FIN 447172-1-52-01 FHWA: D222 093 B Assumed/State Administered County: St. Johns
Contractor: P&S Paving Inc. Designer: Arcadis CEl: JEAces FDOT: Kirts
$14.8 Million/882 days NTP: 08/15/23 Time Began: 08/31/23
Project is 103% paid and 100% time utilized.

Work ltems: N/A
Final Accepted: 01/28/26

124, SR 15(US 17) FROM WATER OAK LANE TO EAGLE HARBOR PARKWAY
T2936/FIN 443302-1-52-01, 443569-1-52-01 FHWA: D223 111B, D223 003B Assumed/State Administered
County: Clay
Contractor: Duval Asphalt Designer: WGI CEIl: GAI FDOT: Spellerberg
$16.81 million/787 days NTP: 10/11/23 Time Began: 12/10/23 Delayed Start: 01/2/2024
Project is 103% paid with 99% time utilized.
Work ltems: FC-5; Traffic separator repairs; MOT devices.
Projected completion: Spring 2026.

125. SR 15(US 17) RESURFACING FROM PUTNAM COUNTY LINE TO SWEAT RD
T2990/FIN 208177-3-52-01 FHWA: D224 053B Assumed/State Administered County: Clay
Contractor: Duval Asphalt Designer: Ebbstone, Inc. CEl: GAI FDOT: Spellerberg
$8.97 million/385 days NTP: 10/19/24 Time Began: 01/21/25
Project is 98% paid with 100% time utilized.

Work ltems: Punchlist.
Final Accepted: 02/09/2026.

126. SR 15 (US 17) FROM OAK STREET TO BLACK CREEK
T2998/FIN 208202-5-52-01, etc. FHWA: D224 052B Assumed/State Administered County: Clay
Contractor: Duval Asphalt Designer: AIM Engineering & Surveying, Inc. CEl: GAlI FDOT: Spellerberg
$12.34 million/367 days NTP: 05/29/25 Time Began: 09/26/25
Project is 30% paid with 47% time utilized.
Work Items: Signalization; Milling & Paving; Erosion control.
Projected completion: Fall 2026

TOTAL CONTRACT(S) AMOUNT for PALATKA CONSTRUCTION: $152,511,265.71
TOTAL AMOUNT PAID THIS MONTH for PALATKA CONSTRUCTION: $ $2,971,243.34

TOTAL CONTRACT(S) AMOUNT for DISTRICT 2 CONSTRUCTION: $2,189,819,967.57
TOTAL AMOUNT PAID THIS MONTH for DISTRICT 2 CONSTRUCTION: $ 54,206,498.45
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